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1:    EXECUTIVE SUMMARY

The report is specially meant for the students of AIOU. It is concerned to a brief study of operations, functions, tasks and services of Allied Bank of Pakistan.

Banking play very important role in the commerce and economic development of a country. Now-a days banks are using different modern technologies, which influence the managerial activities, that’s why I decided to do my internship training in the bank.

In preparation of this report I have tried my best to provide all possible information about the operations, functions, tasks and the corporate information of Allied Bank of Pakistan in brief and comprehensive form. 

Then internship report ends with some recommendation after identification of problems that I observed during the course of my internship training.
2:  INTRODUCTION

2.1:  OBJECTIVE OR PURPOSE OF INTERNSHIP
Two cogent reasons / purposes of the study are following.

2.1.1:  General Purpose / Objective
· To get acquaintance to the banking operations.

· To know what sort of changes Finance brings in managerial activities.

· To see the application of our Professional studies especially.

2.1.2:  Specific Purpose / Objective
           Specific purpose of the study includes.
· A partial fulfillment as a requirement for the completion of MBA-B&F degree.

· To objectively observe the operations of Allied Bank of Ltd in general and the operations of ABL, Regency plaza credit card branch, Faisalabad in specific.

· To make recommendations or implementation plans for the improvement of the operations of ABL, Regency plaza credit card branch, Faisalabad in the light of our professional studies.

2.2:  OBJECTIVES OF STUDYING THE ORGANIZATION ABL

The objectives or purposes of internship are to learn the existing accounting and finance practices being followed in the bank. The main objectives are given as under: 

1 To understand financial system of banking.
2 To understand role of ABL in financial system of country.

3 To understand the application of theoretical knowledge in practical life.

4 To attain specialization in banking and finance.

5 To understand application of Prudential Regulation issued by SBP.

6 I want to get job in bank so I select bank for studying.

7 Allied bank is leading bank in the country.

8 To study the accounting and financial internal control system of Allied Bank Limited.

9 To review its appraisal and auditing system.

10 To analyze the financial system and financial reports.
11 To study the role of Allied bank in banking Sector of Pakistan.

12 To get the thorough knowledge of different credits offered by bank.

13 To be a part of a competitive environment and enhances my skills.

14 To printout/identify problems, opportunities and providing recommendation there on.

To develop understanding of finance and accounting function integrated, Allied bank Limited is an organization, which can help a student to learn finance and accounting practices in a system fully equipped with latest technology to cater for the needs of present business environment.
3:  OVERVIEW OF ABL
3.1:  HISTORY AND BACKGROUND OF ABL

Allied Bank was the first Muslim bank that has been established in Pakistan in December 1942 as the Australasia Bank in Lahore with a paid-up share capital of Rs. 0.12 million under the Chairmanship of Khawaja Bashir Bux, the Bank attracted deposits equivalent to Rs. 0.431 million in its first eighteen months of business. At the time, the Bank’s total assets amounted to Rs. 0.572 million. Today, Allied Bank's paid up Capital & Reserves amount to Rs. 10.5 billion, deposits exceed Rs. 143 billion and total assets equal Rs. 170 billion.
Now with its network of over 855 branches located in the urban and rural areas throughout Pakistan, Allied Bank is positioned to provide personalized banking services to its customers at locations convenient to the customer. ABL has invested extensively in branch automation. 560 branches out of a total of 855 branches are computerized on branch based multi-user computer system.
The Bank’s journey has been about dedication, commitment, professionalism and adapting to environmental changes, leading to its immense growth and stability. A view of Khawaja Bashir Bux's Residence that was the first branch of Australasia Bank came into existence. It is these factors that have made it a Bank the rest look up to.
3.1.1:  THE PRE-INDIPENDENCE HISTORY (1942-1947)
In the early 1940s, the Muslim community was beginning to realize the need for its active

participation in the fields of trade and industry. Since the late 1880s, Hindus had established a commanding presence in the areas of industry, trade and commerce and were especially dominating in the Sub-continent area. Banking, in particular, was the exclusive forte of Hindus and it was popularly and wrongly believed that Muslims were temperamentally unsuited for this profession.

It was particularly upsetting for Khawaja Bashir Bux to hear that:

“Muslims could not be successful bankers”.

He decided to step-up to that challenge and took the lead in establishing this first Muslim bank by the name Australasia Bank Limited in Punjab, which was to become Pakistan in December 1942.

The initial equity of the Bank amounted to Rs 0.12 million, which was raised to Rs. 0.5 million by the end of the first year of operation, and by the end of 30th June 1947 capital increased to Rs. 0.673 million and deposits raised to Rs 7.728 million.
3.1.2:  AUSTRALASIA BANK (1947-1974)
A view of the building in Lahore that once housed the Australasia Bank branch,  Australasia Bank was the only fully operational Muslim bank in Pakistan on August 14th, 1947.

However, it was severely hit by the riots in East Punjab. The Bank was identified with the Pakistan Movement. At the time of independence all the branches in India, (Amritsar, Batala, Jalandhar, Ludhiana, Delhi and Angra (Agra) were closed down. New branches were opened in Karachi, Rawalpindi, Peshawar, Sialkot, Sargodha, Jhang, Gujranwala and Kasur. Later, the network spread to Multan and Quetta as well.

The Bank financed trade in cloth and food grains thus, played an important role in maintaining consumer supplies during the early months of 1948 affected by riots. Despite the difficult conditions prevailing and the substantial set back in the Bank’s business in India, Australasia Bank made a profit of Rs. 50,000 during 1947-48.
By the end of 1970 it had 101 branches. Unfortunately, it lost 51 branches in the separation of East Pakistan. But the Bank did well despite losing a lot of its assets and by the end of 1973 had 186 branches in West Pakistan.
3.1.3:  ALLIED BANK (1974-1991)

In 1974, the Board of Directors of Australasia Bank was dissolved and was renamed Allied Bank after the amalgamation of four banks. The first year was highly successful; profit exceeded Rs. 10 million, deposits rose by over 50 percent and approached Rs. 1460 million. Investments rose by 72 percent and advances exceeded Rs. 1080 million for the first time in the banking history. 116 new branches were opened during 1974 and the Bank started participating in the Government’s spot procurement agriculture program. Those seventeen years saw a rapid growth for the Bank.

Branches increased from 353 in 1974 to 748 in 1991. Deposits rose from Rs. 1.46 billion, and Advances & Investments from Rs. 1.34 billion to Rs. 22 billion during this period. It also opened three branches in the U.K.
3.1.4:  ALLIED BANK- A New Beginning

In November/December 1990, the government announced its commitments to the rapid

privatization of the banking sector. Allied Bank’s management under the leadership of Mr. Khalid Latif decided to react positively to the challenge. In September 1991, Allied Bank Limited entered in the new era of its history a world’s first bank to be owned and managed by its employees. The 850 executives and 7200 staff members spread over 800 branches throughout the Pakistan established in high degree of cooperation and family feelings. 

3.1.5:  ALLIED BANK (1991-2004)

As a result of privatization in September 1991, Allied Bank entered a new phase, and became the world’s first bank to be owned and managed by its employees. In 1993 the First Allied Bank Modaraba” (FABM) was floated. After privatization, Allied Bank became one of the premier financial institutions of Pakistan. Allied Bank’s capital and reserves were Rs. 1.525 billion; its assets amounted to Rs. 87.536 billion and deposits to Rs. 76.038 billion. Allied Bank enjoyed an enviable position in Pakistan’s financial sector and was recognized as one of the best amongst the major banks of the country. In August 2004, as a result of capital reconstruction, the Bank’s ownership was transferred to a consortium comprising Ibrahim Leasing Limited and Ibrahim Group. Today, the Bank stands on a solid foundation built over 63 years of hard work and dedication, giving it a strong equity, an asset and deposit base and the ability to offer customers universal banking services with more focus on retail banking. The Bank has the largest network of online branches in Pakistan and offers various technology-based products and services to its diverse clientele through its network of more than 700 branches.
3.1.6:  ALLIED BANK (2005 to date)

In May 2005, Ibrahim Leasing Limited dissolved and the company was vested into Allied Bank Limited. ALL the shareholders were issued ABL shares instead of the all shares held by them. An application for the listing of ABL shares in all the Stock Exchange Companies of Pakistan was made; ABL was formally listed and the Bank’s share trading began on the following dates i.e. Islamabad Stock Exchange August 8, 2005, Lahore Stock Exchange August 10, 2005 and Karachi Stock Exchange August 17, 2005. Today, all Allied Bank Limited shareholders can trade in the Bank’s shares at their will and the

Bank stands on a solid foundation of over 63 years of its existence having a strong equity, assets and deposits base offering universal banking services with higher focus on retail banking.
3.1.7:  THE ESOP REVOLUTION

The concept of ‘Employment Stock Ownership Plan’ was not only familiarized but practically realized by Allied Bank under the dynamic leadership of the then Chief Executive/President Mr. Khalid A.Sherwani. This fact shall definitely be recorded in the history of Pakistan, before going into the success of the ESOP as preached and achieved by the Allied Bank, it seems pertinent at this point in time to dwell for moment on the privatization process in Pakistan as per the day scenario.

It is the fact that the privatization policy was rightly said to be corrective process and it was a bold economic initiative of the Govt. of Pakistan. It will lead the country towards self-reliance, economic emancipation of the masses, and eradication of unemployment, poverty and improvement of the quality life of the masses.

Whether it is de-regulation, de-nationalization or dis-investments, it aims at productivity through maximum utilization of the resources like, men, money, and market. In the present day world trade rather that aid is shat which is sought to be achieved. This can only be possible through increased productivity, reduced cost and competitive marketing ability, which result through open market operations of privatization. Creativity and market research are promoted in a better way and investment from within the country is encouraged. Private ownership is allowed to play its role in the economy as is being envisaged by the presently Govt. in our country.

3.1.8:  EMPLOYEES STOCK OWNERSHIP PLAN (ESOP)
The basic principles underlined by Mr. Khalid A. Sherwani when launched this scheme countrywide and the positive response evoked from the Govt. press and public at large.

1. ESOP fosters unity sense of belonging and loyalty to the organization.

2. ESOP is a brand new idea in our country. It has been already stood test of the time. During last 4 year roughly 9000 companies. In America banks have been privatized under ESOP. The taste of pudding lies in eating it.

3. ESOP means Employees Stocks Ownership Plans.

4. ESOP combines knowledge experience and effort of the people.

5. ESOP gives the employees job security, better prospects for career, family, feelings, senses of loyalty and share in the progress and profits of the entity.

6. ESOP is on the lips of every staff member of Allied Bank. Imagine 7500 people spread over more than 750 branches raising one slogan ESOP.

7. ESOP is customer oriented.

8. ESOP means one of the all and all for one. It is teamwork.

9. ESOP provides protection to family on retirement. It is an umbrella, which automatically opens as soon as there is a rain.

3.1.9:  IBRAHIM GROUP ASSUMES CONTROL OF ABL

Ibrahim Group, through its different companies and sponsors owns more than 75% of Allied Bank. The Group apart from interest in financial sector is engaged in manufacturing of yarn and polyester staple fiber, trading and power generation. The consortium of Ibrahim Leasing Limited And Ibrahim Group, which has injected Rs. 14.2

billion into capital of Allied Bank of Pakistan for acquiring its 325 million additional shares, today assumed the control of the bank. The Governor, State Bank Of Pakistan, Dr. Ishrat Hussain handed over the relevant documents to Mr. Mohummad Naeem Mukhtar, Authorized Attorney of the consortium at a simple ceremony held at SBP, Karachi. Among those who present at the ceremony were Deputy Governor, Mr. Tawfiq A. Hussain and senior officials of the State Bank of Pakistan, representatives of the Allied Bank and the consortium. Speaking on the occasion, the State Bank Governor has termed the successful reconstruction of ABL as beneficial both for the organization as well as for banking industry. He expressed the hope that the transfer of the management of ABL to a strategic investor will turnaround the bank and usher in a new era of growth and stability in the banking sector. He stressed upon the new Board of the Bank to run it professionally, prudently and with the highest standards of corporate governance. It may be recalled that the auction of 325 million additional shares as a part of reconstruction of Allied Bank of Pakistan was held under the chairmanship of the deputy Governor, State Bank of Pakistan, Mr. Tawfiq A. Hussain at Islamabad on 23rd July, 2004. In the auction, the consortium of Ibrahim Leasing Limited And Ibrahim Group were the successful bidder as they offered the highest bid of Rs. 14.2 billion for acquiring these additional shares, which constitutes 75.35% of the revised capital of ABL. The Federal Government approved the scheme for reconstruction of ABL, under section 47 of the Banking Companies Ordinance 1962 on July 24, 2004. After the approval of scheme by the Federal Government, the State Bank issued the Letter of Acceptance (LOA) to the consortium of Ibrahim Leasing Limited And Ibrahim Group on July 26, 2004 in terms of which the full payment of Rs. 14.2 billion was made on August 19, 2004. On receipt of full payment by the Allied Bank of Pakistan Limited and verification of the sources of

fund by the State Bank of Pakistan, the control of the Bank was handed over to consortium of Ibrahim Leasing Limited And Ibrahim Group.
3.1.10:  TODAY
 
Today, with its existence of over 60 years, the Bank has built itself a foundation with a strong equity, assets and deposit base. It offers universal banking services, while placing major emphasis on retail banking. The Bank also has the largest network of over 700 online branches in Pakistan and offers various technology-based products and services to its diverse clients.
3.1.11:  IMPORTANT STATISTICS ABOUT ABL
	Total customers
	4,650,000

	Employees
	8,713

	Total branches
	779

	Utility booths
	38

	Airport booths
	2

	Total clients in Faisalabad region
	185,000


Data Source

1. Mr Munawar Hussain. Branch manager, Regency plaza Faisalabad.

2. Mr Muhammad Rizwan, Operation Manager, Regency branch, Faisalabad.

3. Allied Bank Ltd Annual report (2009, 2008, 2007, 2006, 2005)

4.  http://www.abl.com.pk
3.2:  NATURE OF THE ORGANIZATION

It is a financial institution who receives surplus money from the public in order to attract funds they have introduced various deposit schemes, which may suit the needs of large body of depositors and forwarded it to needy persons in shape of loans with interest.

The Group's principal activities are to provide lending, depository and related financial services. Financial services include credit risk management, foreign trade, treasury, corporate and merchant banking, retail banking, electronic banking, credit cards, marketing and customer service. 
Following kinds of businesses are performed by the bank: -

1- Loans

2- Advances

3- Import / Export

4- Foreign exchange

5- Agency / consultancy

6- Public utilities

3.3:  MAIN OBJECTIVE 


The main objective of the bank is to accept deposits and provide loans to its customers and also to be more efficient in providing services. The bank maintained its commitment to most efficient and personalized services to its customers. Allied Bank Ltd introduces many remunerative schemes for its depositors and introduce computer services for the first time in the banking history of Pakistan. Allied bank gives advances to small, medium and Big industries, commercial establishment, agriculture, construction companies and other needy persons. Allied bank collects electricity gas and telephone bills from public and over hundred branches of Allied Bank Ltd. deal in foreign exchange were facilities are given to financial and commercial so its ultimate objective is to receive funds from the depositors and provides loans\credit facilities to different sector including trade, industry and agriculture in its most branches.
3.4: BUSINESS VOLUME 

Rupees in ‘000’  

	
	2005
	2006
	2007              
	2008
	2009

	Revenue
	9,892,051
	17,215,507
	21,201,422
	30,594,020
	41,144,667

	Deposits
	161,410,268
	206,031,324
	263,972,382
	297,474,543
	328,872,559

	Advances    
	111,206,774
	144,033,634
	168,407,280
	213,020,108
	237,382,522

	Investments  
	44,926,652
	46,953,241
	83,958,463
	82,449,475
	94,673,100


Data Source

1.    Allied Bank Ltd Annual report (2009, 2008, 2007, 2006, 2005)

2.    http://www.abl.com.pk
Analytical Comments:

In the business volume there are four main sources of bank. These are the revenues, deposits, advances and investments of the ABL. 

By the analysis of the ABL, the deposits are very high then all other sources, and these are going to increase every year 2005 to 2009. It increases from 104% in 2009 as compare to the year 2005. The advances of the bank are also going to increase every year. Advance are increases 113% in 2009 as compare to the year 2005. The investment of the bank is at lower position. It constantly increasing till 2007, but after 2007 it little decreases & then again increase in 2008 and at the highest increase in the year2009 which is 113% increase. The revenues of the ABL are very low than all the other sources of the bank. Revenue of the bank increase year to year, in 2009 it is 315% increase as compare to 2005. It increased due to other sources and decreased due to these sources.

  Business volume shows that the efficiency of the Allied Bank is growing up due to best utilization of resources, situation and circumstances available to him with good management.

 3.5:  NUMBER OF EMPLOYEES 

The President is assisted by ten Senior Executive Vice-Presidents and a staff of 34 Executive Vice Presidents, 173 Senior Vice Presidents, 110 Vice Presidents, 420 Assistant Vice Presidents, 910 officers Grade-I, 1707 officers Grade-II, 933 officers Grade-III and 4426 Clerical/Non-Clerical employees. 
	
	2008
	2009

	Permanent 
	5034
	5265

	Temporary/on contractual basis
	1483
	1543

	Daily wages
	__
	   __

	Commission based
	896
	941

	Outsourced 
	912
	964

	Total Staff at the end of the years
	8325
	8713


NAMES AND DESIGNATIONS OF OFFICERS

Allied Bank Limited, Regency Plaza Branch, Faisalabad.
	
	NAME
	DESIGNATION

	01

02

03

04

05

06

07

08

09

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26
	Mr. Munawar Hussain

Mr. Sabir Abbas

Mr. Rizwan Ahmed

Mr. Anwar Ali

Mr. Jamshed Khan

Mr. Ali Nasir

Mr. Malik Mughees Anwar

Mr. Kashif Hanif

Mr. Shaheryar Aziz Malik

Miss Zeba Maqsood

Mrs. Zeenat Rabia

Mr. Gulistan Khan

Mrs. Fareeda Naheed

Mr. Khurram Waheed

Mr. Salman Ahmed

Mr. Naveed Hussain

Mr. Azam Qaiser

Mr. Ahmed Mumtaz

Mr. Ahsan Butt 

Mr. Waseem Asif Mirza

Mr. Saqib Mohsin Sheikh

Mr. Shaukat Hussain

Mr. Jul Habib-ur-Rehman

Mrs. Nudrat Adeeb

Mr. Khawaja Ahmed Farooq

Mr. Shoaib-ur-Rehman 
	Branch Manager

Mgr. Corporate Banking

Manager Operations

Incharge Credits

Incharge Trade Finance

Incharge Cash Deptt

Officer Credits

Officer Credits

Officer Credits

Officer Trade Finance

Officer Trade Finance

Officer Trade Finance

Officer 

Officer Remittance

Officer Remittance

Officer Cash Department

Officer Cash Department

Officer Cash Department

Incharge Car Financing

Officer Car Financing

Officer IT & Accounts

Officer Accounts

Officer IT

Telephone Operator 

Officer

Officer


Data Source
1.    Allied Bank Ltd Annual report (2009, 2008, 2007, 2006, 2005)
2.    http://www.abl.com.pk
3.    Mr Munawar Hussain. Branch manager, Regency plaza Faisalabad.
4.    Mr Muhammad Rizwan, Operation Manager, Regency branch, Faisalabad.
3.6:  PRODUCTS OF ABL

In line with the Bank’s aim to provide a host of products and services to its customers, substantial ground work has been done to establish a strong consumer banking business. Furthermore, to achieve this objective, professionals from across the industry have been recruited into areas of product development, sales, credit policy, research, consumer analytics, call centers and service quality departments.
3.6.1:  PHONE BANKING
Allied Bank is focused on delivering exceptional services to its customers that would strengthen the relationship and build Loyalty. To make banking experience quick, efficient, secure and easy, Allied Bank of Pakistan now offer its customers 24/7 Phone Banking Services. Allied Phone Banking provides its customers immense comfort! In addition, Allied customers can also avail a host of services through automated Allied Phone Banking (IVR/Self Service Banking) that lets them use their telephone keypad to

inquire about their financial balance/transactions.

Allied Phone Banking Services:

Dial - 0800-22522 to get absolute Banking freedom
3.6.2:  BRANCH BANKING

1. Inquiry

· A/C balance

· Statement details

· Product information
2. Transactions

· Cheque book request

· TPIN issuance & re-issuance

· ATM PIN issuance & re-issuance

· PO/DD & Bank certificate

· Funds transfer
3.6.3:  CREDIT CARDS

3.6.3.1:  Allied Visa Credit Card 
In order to cater to growing financial needs of customers ABL is proud to introduce Allied Visa Credit Card with the Lowest Service Charge ever! So now customers can save money where it counts and spend lavishly at favorite places with greater flexibility, convenience and most important-Affordability! With Allied Visa Credit Card customer can enjoy a variety of state-of-the-art features and unmatched value by spending at over 49,000 merchants across Pakistan and 27 million merchant outlets worldwide! And what more, customer can also use your credit card at over 1 million ATMs internationally!
3.6.3.2:  Allied Visa Gold Credit Card

With Allied Visa Gold Credit Card every Pakistani can now enjoy the benefits of a Gold Card internationally with unmatched savings greater flexibility, convenience and security.
· Buy Now, Pay Later:

With Allied Visa Gold Credit Card, free credit period allows customers to pay for purchases up to 50 days after the date of purchase.
· Flexible Repayment:

When paying credit card bill, Allied Visa Gold Credit Card gives the option to either pay the entire amount according to the statement or a minimum of 5% of total outstanding balance.
· Cash Advance Facility:

As an Allied Visa Gold Credit Card member, customers are entitled up to 75% of available credit limit in cash.
· Allied Easy Installments (AEI):

The Allied Easy Installments (AEI) plan provides customers with the facility to pay

outstanding card balance in equal and affordable monthly installments spread over 3, 6, 12,18, 24, 30 or 36 months.
· Balance Transfer Facility:

In case customers have outstanding balances on other cards, consolidate these onto the Allied Visa Gold Credit Card with the lowest BTF rate and save more on the outstanding payments than ever before.
· Credit Protection Plus:

With Credit Protection Plus, Allied Visa Gold Credit Card provides payment cover against:

1. Death, due to accident or sickness

2. Permanent and Total Disability, due to sickness or accident

3. Temporary Total Disability, due to sickness or accident

4. Terminal Illness
3.6.3.3:  Visa Platinum Credit Card

With Allied Visa Platinum Credit Card customer can enjoy exceptional benefits and a host of local and international benefits like never before!
With Allied Visa Platinum Credit Card, customers can enjoy these facilities:

· Visa Platinum Golf

· Visa Platinum Dining

· Visa Experiential Travel

· Priority Pass Airport Lounge Program

· Platinum Life Platinum

Life is a unique platform that showcases exclusive programs and events specially designed for Visa Platinum Credit Cardholders. With Allied Visa Platinum Credit Card, customers are eligible to join this exclusive platform and avail many exciting services like Platinum Club, Platinum Dining, Platinum Golf, Experiential Travel and much more.
3.6.3.4:  Allied Cash +Shop Visa Debit Card

· Get Cash:
By using Allied Cash+ Shop Visa Debit Card to withdraw cash directly from bank account from over 3,500 ATMs in Pakistan - including Allied Bank's largest network of ATMs – and over 1 million ATMs worldwide
· Stay Alert

Now, be more secure and keep better track of spending. With Allied Cash+Shop Visa Debit Card, customers can get SMS alerts when they make transactions on their Card.
· Shop Anywhere

Use the Visa power of your Allied Cash + Shop Visa Debit Card to shop at over 49,000 retailers in Pakistan and over 27 million retailers internationally.

· Dine Out

· Enjoy Traveling

· Get Groceries

· Have Fun

· Fuel Up

3.6.4:  ONLINE BANKING
Allied Online Banking is a unique service being offering from Allied Bank. Through this service, account in Allied Bank is available to customers from any of abl branches countrywide. No matter where customers are in the country and whichever branch their account is maintained at, customer can have their cheque cashed at any of ABL 757 online branches located in 250 cities. 

Customers can also use the service, from any branch, to deposit cash for instant credit into their account or any other account in Allied Bank. Similarly, the account-to-account Funds Transfer facility is also available for instant remittance. Customers’ cheque drawn from a remote branch for credit into a beneficiary’s account or encashment of a specified amount can also be presented by a third person at any branch. What’s more, making a Balance Inquiry and getting an Account Statement are additional services available to Account holders from remote branches. Allied Online provides a secure, efficient and convenient facility for making payments to beneficiary accounts from any of abl branches countrywide. Corporate customers requiring fund collection or a disbursement facility can use it for cash management services.
3.6.5:  ALLIED ATM NETWORKS
Allied Bank has a vast network of over 460 ATMs installed in over 130 cities, which continues to grow at a rapid pace. Additionally, Allied Bank is a member of the ‘1-LINK ATM sharing switch’ comprising of over 2,000 ATMs nationwide, therefore, giving its Allied Cash +Shop Visa Debit Card holders access to even more ATMs across the country.

3.6.6:  CORPORATE LEASING

Allied Bank started lease operations when it integrated with Ibrahim Leasing Limited. Facilities include leases for machinery, commercial vehicles and equipments. The Bank provides lease facilities to corporate and commercial clients in all industrial enterprises for balancing, modernization, replacement and expansion schemes. Leasing is a popular mode of financing because of its distinctive features like tax shield, preserve working capital, easy documentation and less processing time. Lease applications are processed at all Bank branches in Pakistan.
3.6.7:  DEPOSIT ACCOUNTS
Allied Bank of Pakistan provides different nature of deposit accounts to its customers.

· PLS Account

· Current Account

· Allied Basic Banking Account

· Foreign Currency Deposit

· Monthly Profit Plus

· Rewarding Term Deposit

· Behtar Munafa Account

· Behtar Munafa Term Deposit

· Allied Munafa Account

· Allied Bachat Scheme

· Allied e-Savers Accounts

· Allied Business Account
3.6.7.1:  PLS Account
Allied Bank offers the PLS Savings Account facility to its customers with the following attractive features:

· Attractive return of up to 5.00% per annum

· Free Online Transactions, DD/TT/PO for depositors maintaining an average monthly balance of Rs. 2.500 (M) & above.

· Free issuance of cheaque book at the time of account opening
3.6.7.2:  Current Account
· Allied Bank offers the Current Account facility for individuals as well as for institutions and commercial customers.

· There are free Online Transactions, DD/TT/PO for depositors maintaining an

· average monthly balance of Rs. 0.5 (M) & above.

· Free issuance of cheaque book at the time of account opening
3.6.7.3:  Allied Basic Banking Account

In order to provide basic banking facilities to its lower-middle class customers, Allied

Bank has introduced the “Allied Basic Banking Account” (ABBA).

· Account can be opened with an initial deposit of Rs 1,000/=

· It is a non-remunerative account with a no minimum balance requirement.

· The Statement of Account is issued on a yearly basis.

· The account will be closed automatically if the balance remains “zero” for one year.
3.6.8:  MONTHLY PROFIT PLUS
Saving has now become all the more appealing with our Monthly Profit plus Scheme,

which earns you monthly profits on investments. The scheme is designed for a period of 1 Year with the following profit rates:

Approximate monthly returns calculated on the investment of Rs.100, 000* Withholding tax, Zakat or other Government Levies are applicable separately
· Account Type: Term Deposit

· Term Period: 1 year

· Profit: Payable on monthly basis

· Minimum Deposit Amount: Rs.25,000

· Eligibility: Individuals & Institutions (other than financial institutions)
· Chequing Account for monthly profit credit

· 24 hour phone banking service

· Free internet banking facility

· SMS transaction alerts

· Allied Cash + Shop Visa Debit Card
3.6.9:  REWARDING TERM DEPOSIT
· A term deposit scheme which gives a high rate of return and the flexibility of various tenure.

· Investment can be made with the minimum of PKR 25,000 only.
· Profit Rate 10.00% p.a.

· Profit Payment Rs.833 * per month

· Account Type: Term Deposit

· Term Period: 1-12 months

· Investment: Rs. 25,000 & above

· Profit: Payable on maturity

· Eligibility: Individuals & Institutions
3.6.10:  ALLIED ADVANCE PROFIT SCHEME

In keeping with our objective to bring you new and innovative services and banking products, we now introduce Allied Advance Profit Scheme that gives the entire profit upfront.
· Minimum Investment Required – Rs.25, 000
· Investment Terms 18 months

· Current account for regular banking needs

· Allied Cash + Shop Visa Debit Card

· Financing facility of upto 80% on investment

· Free internet banking facility

· 24-hour phone banking service
3.6.11:  BEHTAR MUNAFA ACCOUNT
If customer wants a chequing account that earns it attractive returns, paid on monthly basis, then this is the account for such customer.

· Account Type Chequing Account

· Investment Up to Rs.5,000,000 & above

· Profit Payable on monthly basis

· Highest Profit Up to 10.50% p.a
3.6.12: ALLIED MUNAFA ACCOUNT (AMA)

The applicable profit rate will be based on the amount maintained in the account on an average monthly basis and the return will also be credited to the account on a monthly basis.

· Individuals, Firms, Companies, Schools, Hospitals, Charitable Organizations, etc., are welcome to open their account in this scheme.
· Maturity Period 7.5 years

· Minimum Deposit Rs. 50,000/- with multiples of Rs10,000/-

· Expected rate of Profit The deposit amount will be doubled in 7.5

· Eligibility All individuals and institutions

· Free Internet Banking facility
3.6.13:  ALLIED BUSINESS ACCOUNT

Allied Bank offers banking experience beyond expectations! Allied Business Account is a non-profit current account with countless benefits and services. If customers are a businessman, trader or an individual, Allied Business Account is an ideal proposition for such customers.
Rs. 500,000/- and above Online/Manual

Remittances Outward Cheque Return Issuance of DD/TT/PO/OBC /Expression Collection Free Free Free
3.7:  SERVICES OF ABL

These are short term credit facilities (maturity of up to one year) lent to customers to meet their day-to-day business/working capital requirements and finance their inventories, receivables, etc. Generally, in addition to collateral security, these facilities also entail security in the form of hypothecation of stocks and receivable/pledge of stocks.
3.7.1:  EXPORT REFINANCE FACILITY
This is mainly the same as RF/CF, but as per the Terms and Conditions set by SBP, is meant exclusively for exporters. Under the Export Refinance Part I Scheme, both pre-shipment and post-shipment financing facility is available.
a) Foreign Bill Purchase/Bill Discounting Facility:
This loan/facility is provided to exporters against their export bills under LC and a contract to facilitate their cash flow, while they are waiting receipt of their payments.
b) Letter of Credit (Sight /Usance):

This facility allows importers to import goods and machinery.
3.7.2:  DEMAND FINANCE FACILITY

This is a medium/long term credit facility available to establish new projects for BMR and capacity expansion with a repayment term of more than one year, which can be paid back in installments. This facility meets clients’ long term needs such as, financing factory constructions or machinery expenses.
The demand finance long term loan is approved for a period of 3-5 years. The loan is specifically for fixed asset financing with maximum grace period of upto 12 months from

first draw-down.
3.7.3:  IMPORT EXPORT
Allied Bank provides highly efficient trade finance services for import/export businesses

through a large number of authorized branches where trained and motivated staff is available to handle the business on the customer’s behalf.
3.7.4:  CASH / LIQUID FINANCING
The product is aimed at providing prompt financial services (fund based and non fund based) to SME sectors. The cash/liquid collateral financing program is aimed to be the cheapest source of funds available to the SME sector.
3.7.5:  VENDOR FINANCING
The product is aimed at vendors of large corporate entities whereby the corporate entity has an agreement with the vendor to provide specific quantities of certain goods in a specific period of time. ABL whould finance such vendors in order to promote their production capabilities.
3.7.6:  AGRICULTURE FINANCE 

The Bank, under the Agricultural Financing Scheme, as decided by the State Bank Of

Pakistan, extends short, medium and long term, farm and non-farm credits. The farm credits are extended for production (inputs) and development purposes. Non-farm credits are allowed for livestock (goats, sheep and cattle), poultry and factories including social forestry and fisheries (inland and marine, excluding deep sea fishing). Details are as follows:
a):    Farm Loans:
· Production Loans:

1. Inputs like seeds, fertilizers, pesticides, weedicides, herbicides, labour charges, water

charges, vegetables, floriculture, etc.

2. Working capital finance to meet various farming expenses.
· Development Loans

1. Improvement of agricultural land, orchards, etc.

2. Construction of Godowns

3. Tractors, Machinery & other equipments

4. Tube wells

5. Farm Transportation, etc
b):    Non-Farm Loans

1. Livestock

2. Poultry

3. Fisheries

4. Forestry
3.7.7:  UTILITY BILL 

Customers can pay their utility bills (e.g. electricity, gas, telephone) at any of the Bank’s branches. For further convenience, bills are collected on all working days during normal banking hours and also at certain times during the evening. Bills can be paid with cash or cheque, plus customers can even drop crossed cheque in drop-boxes available at all branches. Furthermore, customers can also pay their bills using any of the Bank’s ATMs or via Internet Banking for SSGC and SNGP bills.
3.7.8:  LOCKERS 

Allied Bank Lockers are available, at an annual fee, in four different sizes - small, medium, large and extra large. Locker holders are not required to have an account with the Bank.
3.7.9:  HAJJ SERVICES 

The Hajj Service is available to all pilgrims. The forms and other related services are provided by the Bank. Hajj applications are available with all branches during Hajj season, immediately after the Hajj policy is announced by the Government of Pakistan. 

3.7.10:  HOME REMITTANCES
Allied Bank has rolled out its state-of-the-art ‘e-Remittance’ services to facilitate international remittances sent to Pakistan by overseas Pakistanis. ABL has been significantly important in originating home remittances to Pakistan, and is continuously working to develop innovative ideas for maximizing its reach to all Pakistanis living abroad. We have identified several strategic partners in the main overseas markets, and will be providing a fully automated, end-to-end solution for non-resident Pakistanis. 
ABL’s real-time online branch network – one of the largest networks in Pakistan, consists of over 760 branches in 350 cities, and provides domestic distribution of remittances to customers receiving money in Pakistan. A host of top international banks, exchange houses and funds transfer companies from across the world, including the Middle East, Europe, Asia-Pacific and North America, have been involved to make this a quality service. By implementing a fully automated, straight-through processing facility, we are in a position to activate an innovative set of remittance products.

A host of options is available to non-resident Pakistanis under this service, including direct credit to account, cash payment over the counter and issuance of the Allied Express cheque, a payment instrument that can be honored across the entire ABL network of branches.
4:  ORGANIZATIONAL STRUCTURE

4.1:  STRUCTURE OF ORGANIZATION
To perform its function well, ABL headquarter in Karachi, who controls and monitors the whole bank. The Bank is further build on division, departments and the sections.

The Bank performs its function locally in branches, which are part of zone in regional office. Branch manager, zonal office by zonal chief and regional office, heads the branch by regional chief where head office headed by president of ABL.

Head Office                             President


Regional Office Regional Chief

Zonal Office                             Zonal Chief

Branch                             
 Manager

The organogram of the organization is attached as “Annexure-A” on page 97.

4.1.1:  ORGANIZATIONAL CHART

To perform its function well, ABL headquarter in Karachi, who controls and monitors the whole bank. The Bank is further build on division, departments and the sections.

The Bank performs its function locally in branches, which are part of zone in regional office. Branch manager, zonal office by zonal chief and regional office, heads the branch by regional chief where head office headed by president of ABL.

See “Annexure B” (Annexure-B for reporting lines) on page 98.
4.1.2:  MANAGEMENT CHAIN OF COMMAND

 
The management chain of command represents the different positions and designations in the hierarchy of the ABL. However, this is not the reporting hierarchy but merely represents the positions and grades on the basis of seniority and grades.
See “Annexure-C” on page 99.

4.2:  ORGANIZATION STRUCTURE OF HEAD OFFICE

To perform its function well, ABL headquarter in Karachi, who controls and monitors the whole bank. The Bank is further build on division, departments and the sections.

All the functions are performed in the head office which is situated in Karachi. The offices of the board of directors and the Presidents are also located in the head office. The bank has its hierarchy which is followed by all the staff members of the organization. The bank is working well under the management of the Allied Bank Ltd.

The Bank performs its function locally in branches, which are part of zone in regional office. Branch manager, zonal office by zonal chief and regional office, heads the branch by regional chief where head office headed by president of ABL.

The Organogram of Head Office is attached as “Annexure-D” on page 100.

4.3:  ORGANIZATION STRUCTURE OF THE BRANCH

The branch of Allied Bank Ltd in which I did internship in located in civil line branch, Faisalabad which is located in the centre of the city. The branch is controlled by the branch manager, Mr Munawar Hussain, under him an operation manager is working. The branch is also working through proper channel under the division of department. The branch has divided into Advance, Account, Establishment and Marketing departments.

The organization structure of the branch in which I did internship is attached as “Annexure-E” on page 102.

4.4:  REVIEW OF VARIOUS DEPARTMENTS

Allied Bank of Pakistan distributed its functions into various groups these are as follows:
4.4.1:  AUDIT & INSPECTION GROUP

To transform internal audit function of Allied Bank Limited in to an IT enabled risk based audit and management consultancy function providing value added services and management consultancy to the board and senior management.
Our mission is to provide an independent, objective assurance and consulting services to management designed to add value and improve operations of the bank, dedicated to providing assistance to the management in effectively and efficiently accomplishing its objectives by bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk management, control, and governance processes.
One of the prime responsibilities is the satisfactory implementation of the internal control over financial reporting. The committee also determines appropriate measures to safeguard bank’s assets, ensures consistency of accounting policies, reviews financial statements and recommends appointment of and coordinates with external auditors.          The committee is also responsible to ascertain the internal control system including financial and operational controls, ensuring adequate and effective accounting and reporting structure, determining and monitoring compliance with the best practices of the corporate governance. Implementation of the management testing plan, assessing the testing results and advising appropriate corrective action is also a major responsibility of Audit Committee.
4.4.2:  RISK MANAGEMENT GROUP

The goals of RMG are to understand the risk profile of each business area, to propose risk policies, risk measurement methodologies, and risk limits in order to aggregate and control credit, market and operational risks across the Bank. In pursuance of these goals, RMG has taken up the challenge of building an effective Risk Architecture.
The primary functions of Risk Management Committee (RMC) is the monitoring of management’s adherence to prudent and sound risk policies, assessing the ever changing risk profile and providing risk appetite to the business units. It also ensures development of risk management principles to build stakeholders confidence, safeguard and enhance reputation. The committee approves risk limits for Credit, market and operational risks, Credit approval grid and proposals regarding rescheduling/write-offs and filling of recovery suits. Overseeing of certain management committees and groups is also undertaken by the RMC.

The Committee also monitors the initiatives and expenses pertaining to Basel II and up

gradation of Risk Management Systems.
Risk Analytics is an integral part of the credit process. The objective of Risk Analytics is to limit portfolio concentrations, reduce volatility, achieve optimum earnings and create shareholder value. It also incorporates portfolio strategy and planning. The Risk Analytics is a relatively new concept in Pakistan, and the function at ABL has started managing portfolio risk through launch and usage of risk rating model, design and launch of a new Credit Application Package, that ensures a risk-based approach to credit presentations and allows pursuing systematic data gathering with a view to migrating to advanced approaches.

4.4.3:  CREDIT ADMINISTRATION

Credit Administration’s role is to minimize losses that could arise due to security and documentation deficiencies. The Credit Administration unit constantly monitors the security and documentation risks inherent in the exiting credit portfolio. This function operates through eight regional departments located all over the country.

All these functions are operating in tandem to improve and maintain the health of the lending portfolio and keeping aggregate risk within the Bank’s overall risk taking capacity.
i)  Credit Risk:
Credit Risk Management at ABL is divided in to two branches;

1. Corporate & Financial Institutions Risk

2. Commercial & Retail Risk This function ensures that the risk exposures undertaken match the risk appetite of the Bank, and that proper credit approval procedure are adhered to. Identification and Monitoring of problematic exposures and to take proactive measures to minimize the financial loss to the bank is also a responsibility of this function.
ii):  Market Risk:
Market Risk is defined as any fluctuation in value of the portfolio resulting from changes in market price and market parameters, such as interest rates, exchange rates and share prices. The Bank intends to build an effective Market Risk Management unit to independently identify measure, monitor and control the potential losses that may arise from the Bank’sactivities in financial market.
iii):  Operational Risk:
It includes risks that primarily arise from internal processes of the Bank. Operational Risk Management unit is developing an effective system for identification of critical risk areas, and developing processes/controls to mitigate these risks.

4.4.4:  OPERATION GROUP

Operations Group, apart from re-engineering the existing procedures to ensure safe and smooth conduct of Banks operational activities also focuses on supporting the field offices in pursuit of their business objectives and goals while maintaining adequate controls from a risk perspective. Group also assisted in launching of a variety of value added services facilitating bank’s account holders/customers by offering them a wider product range and efficient delivery.

Operations Group is divided into the following five areas.

1. Alternative Delivery Channels provides innovative and value added I.T. based solutions to the Bank’s clients.

2. Branch Operations supports the field functionaries through procedural manuals, branches rationalization, fully automated inter branch & nostro accounts reconciliations. It also provides support Hajj & Zakat matters. During 2005, it has developed a number of new procedural manuals including ATM, Allied Online, Remittances, and Cash & Teller etc.

3. Treasury Operations supports Treasury front office in settlement of its trading/investment activities in Foreign Exchange, Money Market and Stock Market besides providing operational support in cash management to the branches and other business areas of the Bank.

4. Establishment caters to the Bank’s requirements for printed stationary, operating and fixed assets, insurance and security arrangements at the central office level. 5. Engineering is responsible for the purchase of new properties and construction/renovation of the existing/newly hired premises.
4.4.5:  INFORMATION TECHNOLOGY GROUP
The Allied Bank Ltd has a separate Group for Information Technology which looks after the entire bank’s automation. The bank’s major achievement in automation is that 100% branches are computerized and inter-connected and these branches offer the customers full range of online banking services. The bank also offers most of the currently sought after technology based products including Internet Banking.

The IT Group is presently structured in three areas namely

1. Core Banking T24

2. Software Services

3. Office Automation / Technical Services

4. Operations

But with the launch of the Core Banking project driven from Head Office at Lahore, the IT Group will be re-structured very shortly.

A complete revamping of the IT Group is underway to cater to the expansion of activities within the IT Group and to create capacity for the Core Banking Project. Moreover, the IT Group will extend its support to the newly created Regional Offices as well. The new IT Organization is expected to grow both vertically and horizontally and a substantial number of new hiring will take place to fill the gaps within the new organization chart.
4.4.6:  HUMAN CAPITAL GROUP

The group defines the organizational structure and functional responsibilities of each group. It approves staff strength, key appointments, salary revisions, bonuses and any special allowances. It nominates the management personnel on the boards of other companies / subsidiaries. It also recommends amendments in Human Resources Policy to the Board. Besides monitoring performance of Human Resources Group, the committee also oversees certain H.R. related management committees.
4.4.7:  CORPORATE & INVESTMENT BANKING GROUP
The Corporate Investment Banking Group (CIBG) holds the Bank’s loan portfolio and enjoys a leading position in corporate lending in the country. It offers a wide range of financial services to medium and large sized public and private sector entities. These services include, providing and arranging tenured financing, corporate advisory, underwriting, cash management, trade products, corporate finance products and customer services on all bank related matters.

ABL – C&IBG was established in 2005 and focuses on the Investment Banking market. It has the highest number of Successful Arrangement and Participation in Key Privatization & Acquisition Financing Transactions achieved by any Investment Banking Group in Pakistan.
4.4.8:  FINANCE GROUP

Finance Group plays a central role in strategic decision making, transparent financial reporting and enhancing the economic value of the Bank. It also provides support to the business groups in performance analysis and launching new products and initiatives.

Finance Group has three major areas:

- Planning and MIS arm of the Finance Group translates financial and operational data into strategic information for an efficient and effective decision making.

- Financial and Regulatory Reporting arm of the Finance Group provides timely, relevant and reliable information to the shareholders, regulators and other stakeholders while following the statutory requirements and international best practices.

- Taxation wing of the Finance Group manages the Bank wide tax matters and endeavors to bring tax efficiency while complying with the tax laws.
4.4.9:  CORPORATE AFFAIR GROUP
Corporate Affairs Group is responsible for compliance of all legal and statutory corporate requirements under Corporate and Banking laws and Regulations. Besides arranging Board of Directors and Shareholders’ meetings, it co-ordinates meetings of the Strategic Planning & Monitoring Committee of the Board,and Management Committee.

The corporate group has two wings:
4.3.9.1:  Corporate Affairs Wing
1. To deal corporate matters with Security and Exchange Commission of Pakistan, Company Registration Office Lahore, Stock Exchanges and State Bank of Pakistan.

2. To arrange meetings of the Board of Directors and preparation of the Agenda for such meetings.

3. To assist Company Secretary in all Corporate and Board Affairs.

4. To assist Company Secretary in implementation of the decision of the Board.

5. To obtain approvals through circulation on emergent proposals from the Directors.

6. To obtain approvals through circulation on the cases from the Board of Directors, Strategic Planning & Monitoring Committee.

7. To maintain record of Board of Directors, S. P. & M. C. Other Committees along with former Executive Board.

8. To arrange meetings of the Management Committee and prepare agenda for such meetings.

9. To affix company seal on Powers of Attorney, Shares and other documents as & when required and keeping its record.

10. To keep liaison with Govt. nominee and non-employee Directors of the Bank.

11. To assist Group Chief in carrying out different assignments entrusted by the President.
12. To provide information to Credit Rating Agency and co-ordinate with them in the process of Entity Rating.

13. To co-ordinate with Share Wing and Finance Group for arranging AGM/Extra Ordinary General meetings.

14. To provide information’s to external Auditors and SBP Auditors
.

4.3.9.2:  Shares Wing
Shares Wing a part of Corporate Affairs manages shareholders’ matters and co-ordinates with the Shares Registrar for the transfer and issue of Bank’s shares.

1. To supervise Government Compensation Bonds.

2. To make correspondence relating to ABL Shares with Employees / Legal Wing / Registrar / shareholders.

3. To make arrangements for floatation of shares & TFCs and payment of dividend on behalf of public limited companies.
4.3.9.3:  Legal Affairs
The personnel engage with Legal Affairs is responsible for monitoring of all legal matters pertaining to the bank, covering functions of rendering opinions of applicable laws, to deal with special tasks and assignments , advice on legal issues relating to operational matters, legal compliances and to ensure remedial and litigation management.
This diligently provide counseling on all legal matters including suits filed, executions of decrees & criminal complaints etc;. It coordinates with the advocates on Bank’s panel; ascertain their enlistment and selection of appropriate lawyers in complicated legal cases which is one of its core responsibilities.

Through its law officers, following objectives are achieved
.

4.4.10:  DATA PROCESSING & SBP REPORTING UNIT
The Area Manager of this Unit collects data from SAM Branches; consolidate the same for onward submission to SBP and Management for its review as part of Management Information system. The other functions of this Unit comprise of:-

1. Maintenance of data of the Classified NPL accounts.

2. Consolidation of fortnightly Performance of Recovery Position of all SAM Branches for perusal of line authority.

3. Preparation of periodical Recovery Position for submission to SBP through Finance Group.

4. Preparation of Information memorandum related to NPLs as desired by line authority.
4.4.11:  WRITE-OFFS & PROVISIONS UNIT

The Area Manager of this Unit maintains the provisions held against classified accounts in close co-ordination with RMG & Finance Group. The other functions of the unit are

summarized as follows:-

1. To process the request of SAM Branches for issuance credit advice against the approved write-off loans.

2. Maintenance of proper record of all the written-off /waiver cases of the bank.

3. Providing record/files of write-off/waiver proposals approved at different levels, for

external as well as internal auditor and coordinate with them and participate in meeting with regard to disagreed cases of write-off/waiver with BID, SBP.

4. Submission of periodical consolidated statements of write-off/waiver to SBP, Finance Group as well as to Risk Management Group.

5. Preparation of Information Memorandum for line authority in respect of written off/waiver cases for their review.

6. Provide necessary data to Finance Group in respect of borrowers where write – off implemented for publications in the annual reports.
4.4.12:  BUDGET & ADMIN UNIT
The Area Manager of this unit deals with operating expenses budget of 05 SAM Branches as well as SAM Group.

The Units further deals with HR related activities of employees posted in SAM Branches as well as in SAM Group.
5:  STRUCTURE & FUNCTIONS OF THE ACCOUNT & FINANCE DEPARTMENT
5.1:STRUCTURE OF ACCOUNT/FINANCE DEPARTMENT

Allied bank limited has accounts department which deals with their daily clients related to cash and finance and reported to the manager of accounts/finance in respect of their transactions, proposals, limits etc. The manager discusses the matter with higher management and then it will be decided about the complicated case’s solution. Normally the manager has power to approve the case but in case of the complication or reducing the liabilities of the customer the higher management will be finality. Accounts / finance department is the blood of any organization / institution etc. the structure of the Accounts / finance department is annexed as Annexure E.

See “Annexure F” on page 103.
5.2:  ACCOUNTING OPERATIONS  

Accounts Department is quite important department of the Bank. This is the department who is responsible for all account statements like as expenses, taxes etc. it prepare the reports on daily, weekly, monthly, quarterly, and annually basis. It makes the correspondence with the head branches also. 

Following are the responsibilities of the said department.

a. Checking of Activity on Daily Basis

b. Maintenance of SBP Account

c. Payment of Bills to Different suppliers/couriers etc.

d. Depreciation Vouchers at end of Each Month

e. Payment of Staff Salary

f. Submission of all relevant statements to SBP/Head Office

Daily Bank Position Statement
All relevant reports pertaining to the whole day working are printed out in the daily working procedure of End of Day run by the Computer Department.  Some reports in which each financial transaction either pertaining to customer’s accounts or to General Ledger Accounts is printed in this procedure are called Daily Activity Reports.

This is responsibility of Accounts Department to check each transaction made through computer posting in order to assure that the entry passed in quite right and correct.

Each & every voucher is sorted out and then is placed in the following bunches according to its nature.

1. Saving Accounts

2. FCY Accounts

3. Head Office Vouchers

4. Current Deposit Accounts  
Features

· It manages the vouchers of their day to day transactions.

· It has the responsibility to see on line transactions like transfer of amounts by customers and check and verified them through vouchers.

· They make the budget for their monthly and daily expenses (refreshment, stationary; etc.) Salaries of the staff are prepared in this department.

· Approval of expenses of exceed from budget.

· It makes the account statements on daily, weekly, monthly, quarterly and annually basis.

· It deals in the tax also.

· It makes the correspondence with head office and head branches also.
· Incharge of this department also is the incharge of all labor type employees. Simply In charge of this department is also responsible for maintaining of branch and refreshment in the branch.

· Salaries of employees.
· Maintain fixed assets register / Depreciation of assets. 
5.3:  FINANCIAL OPERATIONS
The short and valid finance / accounting operation is discussed below which is existing in the institution as per how accounting information generated, recorded and used.

Balance Sheet






   Profit / Loss






         Or






Income Statement
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1. Purchase Journal Raw Material

2. Stores

3. Services                      Receipt Vouchers      Deposit Voucher/Bank Slips

4. Pay Roll                      Payment Vouchers    Payments/Withdrawal /cheque

5. Sales

6. Adjustment Journal

Explanation

Each transaction recorded and posted into related accounts in general ledger and sub ledger then prepared trial balance for preparing balance sheet and profit / loss accounts at ended of each period required for fiscal period of a company.

5.4:  ROLE OF FINANCIAL MANAGER

The financial manager does all financial transactions with other financial institutions:

Payment of cheques  

Payment of demand draft 

Cash receive from other financial institutions 

Included

1: Cheques

2: Demand Draft 

3: Travel Cheques 

All these transactions done by financial manager of bank, he can receive and pay all such kind of payments with all other financial institutions. And all other transactions with any financial institutions are also done by financial manager. 

Lend money to other banks and also borrow money from other banks is also responsibility of financial manager in bank.

Responsible for bookkeeping and accounts at head office, prepare all financial return and the MIS through its management-reporting wing. It actively involved in preparing market comparative analysis, consolidation of bank's budgets, its monitoring and constant review of various financial indicators.

Financial manager reports directly to the president and chief executive of the bank, has been instrumental in preparation of banks business plans and future strategies. 

Preparing the bank's annual accounts and coordinating external audit is also a direct function of the finance manager. 
5.5: ELECTRONIC DATA IN DECISION MAKING

Banks use different types of electronic data in decision making. Internet is the major source for collecting data. With the help of internet and intranet banks perform their lot of transactions and it make possible to do E banking. 

Electronic data which is most useful in decision making include 
D.D. system

Data related to computerized demand draft also include in decision making in banks 

Computerized D.D. includes electronic and hard copy demand draft.

O.B.C (Outward Bill for Collection)

   Banks add data of cheques which is sent by bank to other banks for collection.

Electronic Reports 

After getting information from ATM and Emails banks make electronic reports.

Such kinds of reports are very helpful in decision making.

Software used by Bank

Unibank 

Unibank is readymade software which performs all kinds of banking transactions in Allied bank.

Functions on Unibank

Debit and Credit 
Transfer balance 

Account Opening 

Electronic Vouchers 

Commission Charges 

Cheque Book charges 

Connecting to Head Office  

Closing Format (day end)

Weekly Format 

Basic Data (monthly closing report)

Monthly tax statement 
5.6:  SOURCES OF FUNDS FOR LAST FIVE YEARS 
DEPOSITS 
Rupees in ‘000                                   
	
	2005
	2006
	2007
	2008
	2009

	Customers
	

	Fixed deposits
	41,759,839
	53,304,136
	72,912,363
	105,939,618
	98,425,685

	Savings deposits
	52,453,732
	66,954,303
	71,255,336
	72,448,664
	85,274,893

	Current accounts (remunerative)
	18,041,400
	23,028,853
	42,351,315
	37,829,726
	47,704,436

	Current accounts (non-remunerative)
	44,202,938
	56,422,618
	67,742,105
	77,755,031
	93,273,281

	Financial Institutions
	

	Remunerative deposits
	4,952,359
	6,321,414
	9,711,263
	3,501,504
	4,194,264

	Non-remunerative deposits
	     _____
	     _____
	     _____
	     _____
	_____

	Total Deposits 
	161,410,268
	206,031,324
	263,972,382
	297,474,543
	328,872,559


Data Source:

1.    Allied Bank Ltd Annual report (2009, 2008, 2007, 2006, 2005)

      2.    http://www.abl.com.pk
Analytical Comments:

The factors affecting on the different earnings of the bank are its main sources, such as deposits, shares etc. The growth during the five years is increasing with different prices. Similarly the growth of ABL in 2009 is greater than previous years with 104% increase as compare to year 2005. This shows that the economic recovery is slower due to political/security situations or delays in external flows can lower our assumption of credit off take.

Fixed deposits increase by 4% in the year from 2005-09 constantly and saving deposits decrease by 4% which is efficiency of the management of Allied bank. Current account increase by 3% from 2005-09 which is also good sign that shows that the investment of the client is free of interest. Current account non-remunerative increase only 1% from 2005-09 and remain constantly increase. Remunerative deposits also decrease with the firm giving good sign saving in interest.

5.7:  GENERATION OF FUNDS FOR LAST FIVE YEARS

INVESTMENTS 
Rupees in ‘000                                   
	
	2005
	2006
	2007
	2008
	2009

	Federal Government Securities
	36,105,648
	37,734,332
	49,193,392
	44,477,480
	42,106,875

	Fully paid up ordinary shares
	2,098,794
	2,193,468
	2,168,783
	7,856,373
	8,212,084

	Fully paid preference shares
	1,048,913
	1,096,229
	24,287,663
	13,142,565
	4,827,346

	Term Finance Certificates
	4,725,406
	4,938,564
	2,757,616
	14,366,824
	32,672,765

	Other Investments
	1,255,415
	1,312,045
	5,802,376
	6,650,645
	7,306,340

	Total investment at cost
	45,234,176
	47,274,638
	84,209,830
	86,493,887
	95,125,410

	Less: Provision for impairment
	(194,274)
	(203,038)
	(192,290)
	(2,015,042)
	(2,185,929)

	Investments (net provision)
	45,039,902
	47,071,600
	84,017,540
	84,478,845
	92,939,481

	Add/Less: Surplus on revaluation
	(28,877)
	(30,180)
	(1,463)
	3,201
	(365)

	(Add/Less)  : Deficit  on revaluation
	(84,373)
	(88,179)
	(57,614)
	(2,032,571)
	1,733,984

	Total investments at market value
	44,926,652
	46,953,241
	83,958,463
	82,449,475
	94,673,100


Data Source:
1.    Allied Bank Ltd Annual report (2009, 2008, 2007, 2006, 2005)

2.    http://www.abl.com.pk
Analytical Comments:

The generation of fund is that involves the different types of incomes of ABL It involves the incomes of interest, commission, dividend and other incomes. Total investment of the Allied bank increase 111% in 2009, as compare to 2005 as shown in the table. Total investment comprise of federal govt 44%, fully paid up ordinary shares 9%, Term finance Certificates 34%, Other investment 8% in 2009 as compare to the year 2005. The government shares 80% and the increase in Term finance certificates resulted in heavy profit from year to year from 11% to 33%, it increases the overall revenue. Surplus on revaluation assets remained deficit but converted into profit in year 2009. By the analysis the management should increase his investment in Federal government securities because these are the safe, but investment of Term finance Certificate should remain same. Total investment also increase upto year 2007, but after it is lightly decrease but in the final year it is highly increase in the year 2009.
5.8: ALLOCATION OF FUNDS FOR LAST FIVE YEARS
a):  ADVANCES
Rupees in ‘000                                   
	
	2005
	2006
	2007
	2008
	2009

	Loans, cash credits, running finances, etc.
	110,704,812
	143,383,499
	170,743,654
	215,781,261
	243,204,567

	Investment in Finance Lease
	600,591
	777,878
	741,148
	768,173
	846,699

	Bills discounted and purchased
	4,969,337
	6,436,224
	4,712,458
	7,138,443
	5,873,921

	Financing in respect of continuous funding system
	855,333
	1,107,817
	2,327,097
	____
	____

	Advances - gross
	117,130,073
	151,705,418
	178,524,357
	223,687,877
	249,925,187

	Less :  Provision against non performing advances
	(5,923,299)
	(7,671,784)
	(101,17,077)
	(10,667,769)
	(12,542,665)

	Net Advances
	111,206,774
	144,033,634
	168,407,280
	213,020,108
	237,382,522


b):  LOANS 
Rupees in ‘000                                   
	
	2005
	2006
	2007
	2008
	2009

	Call money loans
	144,054


	475,000
	1,500,000
	100,000
	525,000

	Letters of placement
	116,608
	384,500
	1,850,000


	736,000
	649,750

	Repurchase agreement lending 
	4,666,046
	15,385,739
	12,924,241
	14,957,183
	26,347,932

	Certificate of Investment
	850,674
	2,805,000
	2,145,000
	___
	600,250

	Total Loans
	5,777,382
	19,050,239
	18,419,241
	15,793,183
	28,122,932


Data Source:
1.    Allied Bank Ltd Annual report (2009, 2008, 2007, 2006, 2005)

2.    http://www.abl.com.pk
Analytical Comments:
In this way the ABL distributes his funds in different ways but the two main heads are advances and the loans given to the clients. Its total funds that are distributed at different places can be calculated by every year’s percentages calculations.

In Advances, Loans cash credits, running finance increases from 99% in 2005, to 102% in 2009. Investment in Finance Lease remain same in the evaluation period. Total investment also increase 213% in 2009 as compare to 2005.

In Loans, Repurchase agreement lending increase from 81% in 2005, to 94% in the year 2009 which shows that heavy expenses are incuring. Total loans are also increasing from year to year, it increases 387% in 2009 as compare to 2005. it shows that loan risk is high and the policy of management is risky.

6:  CRITICAL ANALYSIS OF THE THEORETICAL CONCEPTS RELATING TO PRACTICAL EXPERIENCE

This part of report is the essence of the internship, as this will help other students to better understand the working environment of the bank by finding the relationship between what is written in the books and what is actually going on in fields. 

During our education, I study lot of subjects but during any job or business applications of all these subjects are not possible. But some of them must apply in any job or business. 

Every organization must follow theoretical concepts but it’s not possible to apply as well as. It’s possible they use such concepts in their own way. 

So during my MBA I study 20 subjects but I observe that few of them applicable in bank like CREDIT MANAGEMENT, FINANCIAL MANAGEMENT, BANKING LAW, COST ACCOUNTING, FINANCIAL ACCOUNTING, INVESTMENTS.

Which concepts I study during my college work, I observe during my internship bank also apply these concepts. I am not saying that they apply as well as but they follow such rules and laws. For example we study about bank accounts, bank also follows such rules but they divide the features of such accounts according to their products. 

Other point is that theoretical concepts are relating to the rules of state bank of Pakistan and the banks also work under the SBP.

All other theoretical concepts like debit, credit, vouching, general entries, ledgers, financial statements have the same application in bank.  

In short bank must follow all theoretical concepts in their practices but its possible they use such concepts according to their requirements or needs, and it’s not possible for them to make their own concepts for banking.
7:  FINANCIAL ANALYSIS
7.1:  FIVE LATEST YEAR BALANCE SHEETS 

 Rupees in ‘000                                   

	
	2005
	2006
	2007
	2008
	2009

	Assets 
	

	 Cash and Balance with Treasury Banks
	14,742,711
	23,042,011
	29,739,857
	23,653,754
	26,435,683

	Balance with other banks 
	3,292,041
	1,703,011
	668,449
	2,097,611
	1,280,591

	Lending to financial institutions
	5,777,382
	19,050,239
	18,419,241
	15,793,183
	28,122,932

	Investments 
	44,926,652
	46,953,241
	83,958,463
	82,449,475
	94,673,100

	Advances
	111,206,774
	144,033,634
	168,407,280
	213,020,108
	237,382,522

	Operating fixed assets
	4,720,662
	6,445,111
	7,548,628
	11,150,129
	12,459,586

	Deferred tax assets
	    680,093
	638,168
	662,431
	1,031,049
	        _

	Other Assets
	7,227,953
	10,161,361
	10,705,374
	17,388,612
	17,986,438


	Total Assets
	192,574,268
	252,026,776
	320,109,723
	366,583,921
	418,340,852


	Liabilities 
	

	Bills Payable 
	2,448,620
	2,278,007
	3,494,384
	2,952,490
	3,162,429

	Borrowings 
	9,693,785
	18,410,425
	22,933,656
	27,778,151
	39,818,532

	Deposits and other accounts 
	161,410,268
	206,031,324
	263,972,382
	297,474,543
	328,872,559

	Sub-ordinate loans
	         _
	2,500,000
	2,499,000
	2,498,000
	5,497,000

	Deferred tax liabilities
	       _   
	       _   
	       _   
	       _   
	3,374

	Other liabilities
	4,471,948
	5,119,267
	7,332,059
	13,644,838
	11,067,164


	Total Liabilities 
	178,024,621
	234,339,023
	300,231,481
	344,348,022
	388,421,058


	Net Assets
	14,549,647
	17,687,753
	19,878,242
	22,235,899
	29,919,794


	Share capital 
	4,488,642
	4,488,642
	5,386,370
	6,463,644
	7,110,008

	Reserves 
	5,693,484
	6,133,209
	6,050,713
	5,804,776
	6,582,845

	Unappropriated profit 
	2,731,979
	5,607,796
	6,971,308
	8,475,791
	12,164,662

	Surplus on revaluation of assets 
	1,635,542
	1,458,106
	1,469,851
	1,491,688
	4,062,279

	
	14,549,647
	17,687,753
	19,878,242
	22,235,899
	29,919,794


Data Source:

The data has been taken from
1.    Allied Bank Ltd Annual report (2009, 2008, 2007, 2006, 2005)

2.    http://www.abl.com.pk
7.2:  FIVE LATEST YEAR INCOME STATEMENTS 

Rupees in ‘000

	
	2005
	2006
	2007
	2008
	2009

	Mark_up/Return/

Interest earned
	9,892,051
	17,215,507
	21,201,422
	30,594,020
	41,144,667

	Less Mark_up/Return/

Interest expense
	2,024,659
	6,793,101
	10,019,004
	17,262,519
	22,421,218

	Net markup/

Interest income
	7,867,392
	10,422,406
	11,182,418
	13,331,501
	18,723,449


	Provision against nonperforming loan and advances
	399,608
	583,305
	2,712,936
	1,372,155
	3,162,963

	Provision for dimunination in the value of investment
	20,411
	(14,623)
	719
	1,840,249
	1,067,608

	Provision against Lending to financial institutions
	       _   
	       _   
	       _   
	       _   
	280,595

	Bad debts written off directly
	160,059
	136,189
	1,187
	2,736
	       _   

	
	580,078
	704,871
	2,714,842
	3,215,140
	4,511,166


	Net markup/Interest income after provision
	7,287,314
	9,717,535
	8,467,576
	10,116,361
	14,212,283


Add Non markup /Interest income 

	Fee, Commission
	1,220,362
	1,353,888
	2,062,677
	2,314,930
	2,800,306

	Dividend income
	46,146
	193,255
	147,184
	1,426,378
	1,378,919

	Income from dealing in foreign currency
	250,224
	282,285
	194,879
	958,964
	761,934

	Gain on sale of investments
	124,383
	376,792
	1,439,387
	150,537
	1,101,477

	Un realized gain
	25,706
	(30,180)
	(1,463)
	3,201
	(365)

	Other income
	272,762
	273,028
	77,435
	59,934
	35,986

	Total non markup/

interest income
	1,939,583
	2,449,068
	3,920,099
	4,913,944
	6,078,257


                                9,226,897      12,166,603     2,387,675       15,030,305        20,290,540       
Less Non markup/interest expenses                        

	Administrative expenses 
	4,259,532
	5,290,578
	6,018,346
	8,177,398
	9,517,584

	Other provisions
	114,171
	207,853
	159,384
	405,108
	(81,784)

	Worker Welfare Fund
	       _   
	       _   
	       _   
	125,060          
	215,741

	Other charges 
	18,999
	7,078
	256,869
	265,817
	67,377

	Total expenses 
	4,392,702
	5,505,509
	6,434,599
	8,973,383
	9,718,918


Profit before tax   4,834,195        6,661,094        5,953,076        6,056,922      10,571,622             

Less Taxation,
	Current year 
	1,331,468
	2,215,092
	1,887,299
	1,830,073
	3,551,493

	Prior years
	22,000
	       _   
	       _   
	       _   
	       _   

	Deferred
	390,594
	48,752
	(10,381)
	132,988
	(129,181)

	Total Tax 
	1,744,062
	2,263,844
	1,876,918
	1,963,061
	3,422,312


Profit after tax      3,090,133     4,397,250        4,076,158        4,093,861        7,149,310           
	Unappropriated profit brought forward
	(44,283)
	2,751,431
	5,640,497
	6,990,868
	8,508,151

	Profit available for appropriation 
	3,045,850
	7,148,681
	9,716,655
	11,084,729
	15,657,461


Data Source:

The data of income statement of Allied bank has been taken from 
1.    Allied Bank Ltd Annual report (2009, 2008, 2007, 2006, 2005)

2.    http://www.abl.com.pk
7.3:  RATIO ANALYSIS FOR THE LAST FIVE YEARS 

7.3.1:  CURRENT RATIO
Formula = Current Asset / Current Liabilities

Rupees in ‘000
	
	2005
	2006
	2007
	2008
	2009

	Current Asset
	187,853,606
	245,581,665
	312,561,095
	355,433,792
	405,881,266

	Current Liabilities
	178,024,621
	234,339,023
	300,231,481
	344,348,022
	388,421,058

	Ratio 
	1.1 : 1
	1 : 1
	1 : 1
	1 : 1
	1 : 1


Interpretation:
Current ratio of Allied Bank Ltd  over period of 2005 -2009 has not very much fluctuate and remain 1.It is good sign for the bank, because current ratio of the organization should be in the ratio 1:1.
There is no difference in the current assets and current liabilities of the organization in this assessment period so that Current Ratio is not extra fluctuate. 

7.3.2:  ACID TEST RATIO

Formula = Liquid Assets / Current Liabilities

Rupees in ‘000
	
	2005
	2006
	2007
	2008
	2009

	Liquid Asset
	167,316,852


	217,537,496


	282,276,857


	307,444,341


	357,448,804



	Current Liabilities
	178,024,621
	234,339,023
	300,231,481
	344,348,022
	388,421,058

	Ratio 
	0.94 : 1
	0.93 : 1
	0.94 : 1
	0.89 : 1
	0.92 : 1


Interpretation:
It tells us that for the payment of its liabilities the firm/ bank have how many liquid resources at the time of calculating this ratio. This ratio measure to meet current data’s with most liquid (quarter current asset) which is fluctuate trend in the evaluation period. Acid test ratio is much fluctuate in the whole evaluation period. It is high in 2005 and 2007 in 2006 it is little less but in 2008 and 2009 it is again increasing.
7.3.3:  DEBT TO EQUITY RATIO
Formula = Total Debt / Share holder Equity 

Rupees in ‘000
	
	2005
	2006
	2007
	2008
	2009

	Total Debt
	178,024,621
	234,339,023
	300,231,481
	344,348,022
	388,421,058

	Share holder Equity
	14,549,647
	17,687,753
	19,878,242
	22,235,899
	29,919,794

	Ratio 
	12 : 1
	13 : 1
	15 : 1
	15.5 : 1
	13 : 1


 Interpretation:
In the Debt to Equity ratio high ratio is a good sign for organization. There is fluctuation in the period of 2005 to 2009. Ratio gradually increases in the first four years from 2005-2008 then decreases in the year 2009 due to increase in total debt of the organization.

7.3.4:  DEBT TO ASSETS RATIO
Formula = Total Debt / Total Assets 

Rupees in ‘000
	
	2005
	2006
	2007
	2008
	2009

	Total Debt
	178,024,621
	234,339,023
	300,231,481
	344,348,022
	388,421,058

	Total Assets
	192,574,268
	252,026,776
	320,109,723
	366,583,921
	418,340,852

	Ratio 
	0.92 : 1
	0.93 : 1
	0.94 : 1
	0.94 : 1
	0.93 : 1


Interpretation:

Debt to Assets ratio almost same but there is slightly difference and less then 1 in the evaluation period and show good ratio of the organization.
7.3.5:  INTEREST COVERAGE RATIO 

Formula = E.B.I.T./Interest Expense 

Rupees in ‘000
	
	2005
	2006
	2007
	2008
	2009

	Earning 
	4,834,195        
	6,661,094        
	5,953,076        
	6,056,922      
	10,571,622

	Interest Expense
	2,024,659
	6,793,101
	10,019,004
	17,262,519
	22,421,218

	Ratio 
	2.4 : 1
	1 : 1
	0.6 : 1
	0.4 : 1
	0.5 : 1


Interpretation:

Interest Coverage Ratio constantly reduces in the period of 2005 to 2008 & then some lightly increases in 2009. The highest ratio is good sign for the bank. 
7.3.6:  RETURN ON INVESTMENT 
Formula = Net Profit after Tax/ Total Assets

Rupees in ‘000
	
	2005
	2006
	2007
	2008
	2009

	Net Profit After Tax
	3,090,133     
	4,397,250        
	4,076,158
	4,093,861
	7,149,310

	Total Assets
	192,574,268
	252,026,776
	320,109,723
	366,583,921
	418,340,852

	Ratio 
	0.02 : 1
	0.02 : 1
	0.01 : 1
	0.01 : 1
	0.02 : 1


Interpretation:

The Ratio of return on investment fluctuate in the evaluation period in 2005 & 2006 is same, and some decline in the year 2007,2008 and again vast increase in 2009 but same with first two years of the evaluation period.
7.3.7:  ASSETS TURN OVER RATIO
Formula = Total Earning / Total Assets

Rupees in ‘000
	
	2005
	2006
	2007
	2008
	2009

	Total Earning 
	9,226,897      
	12,166,603
	2,387,675
	15,030,305
	20,290,540

	Total Assets
	192,574,268
	252,026,776
	320,109,723
	366,583,921
	418,340,852

	Ratio 
	0.05 : 1
	0.05 : 1
	0.01 : 1
	0.04 : 1
	0.05 : 1


Interpretation:

There is also fluctuation in the assessment period of ABL. The ratio is same  in 2005, 2006 and there is decrease in 2007 due to some decrease in markup , interest earned and assets and then again increase during the  year 2008 & 2009.
7.3.8:  LOANS TO TOTAL ASSETS RATIO
Formula = Total Loans / Total Assets 

Rupees in ‘000
	
	2005
	2006
	2007
	2008
	2009

	Total Loans
	         _
	2,500,000
	2,499,000
	2,498,000
	5,497,000

	Total Assets
	192,574,268
	252,026,776
	320,109,723
	366,583,921
	418,340,852

	Ratio 
	-
	0.01 : 1
	0.008 : 1
	0.007 : 1
	0.013 : 1


Interpretation:

 Loan to total assets ratio shows the empirical relation between loan and assets acquired by the bank. Lower the ratio is better for the institution. 
The loan to assets ratio of ABL is fluctuate in the whole period, in 2005 there were no any loans by the organization, from period 2006 to 2008 the ratio constantly decreases and then again increases in the year 2009. 

7.3.9:  INTEREST EXPENSE TO INTEREST INCOME RATIO
Formula = Interest Expense / Interest Income 
Rupees in ‘000
	
	2005
	2006
	2007
	2008
	2009

	Interest expense
	2,024,659
	6,793,101
	10,019,004
	17,262,519
	22,421,218

	Interest income
	7,867,392
	10,422,406
	11,182,418
	13,331,501
	18,723,449

	Ratio 
	0.26 : 1
	0.65 : 1
	0.9 : 1
	1.29 : 1
	1.2 : 1


Interpretation:

Interest Expense to income ratio constantly increase in the whole period of 2005 to 2009. In early three years ratio is less then one due to low expenses but in last two years ratio is more then 1 due to increase in interest expenses.

7.3.10:  MARK UP TO NON MARK UP INCOME  RATIO 

Formula = Mark up Income / Non Mark up income 
Rupees in ‘000
	
	2005
	2006
	2007
	2008
	2009

	Mark_up/Return/

Interest earned
	9,892,051
	17,215,507
	21,201,422
	30,594,020
	41,144,667

	Total non markup  income
	1,939,583
	2,449,068
	3,920,099
	4,913,944
	6,078,257

	Ratio 
	5.1 : 1
	7 : 1
	5.4 : 1
	6.23 : 1
	6.77 : 1


Interpretation:

Markup to Non Markup income ratio flactuate in the whole period. A big increase in 2005 to 2006 and then some decrease in 2007, and then ratio constantly increase from 2007 to 2009.

7.3.11:  MARK UP EXPENSE TO MARK UP INCOME RATIO

Formula = Mark Up Expense / Mark Up Income
Rupees in ‘000
	
	2005
	2006
	2007
	2008
	2009

	Mark_up/Return/

Interest expense
	2,024,659
	6,793,101
	10,019,004
	17,262,519
	22,421,218

	Mark_up/Return/

Interest earned
	9,892,051
	17,215,507
	21,201,422
	30,594,020
	41,144,667

	Ratio 
	0.2 : 1
	0.39 : 1
	0.47 : 1
	0.56 : 1
	0.54 : 1


Interpretation:

Mark up to Non Markup expense ratio of the ABL constantly increase in the evaluation period a continuous change from year 2005 to 2008 but very slightly change in last year 2009.

7.3.12:  ADMIN EXPENSE TO TOTAL MARKUP RATIO 

Formula = Admin Expense/ Markup Income 
Rupees in ‘000
	
	2005
	2006
	2007
	2008
	2009

	Administrative expenses 
	4,259,532
	5,290,578
	6,018,346
	8,177,398
	9,517,584

	Mark_up/Return/

Interest earned
	9,892,051
	17,215,507
	21,201,422
	30,594,020
	41,144,667

	Ratio 
	0.4 : 1
	0.3 : 1
	0.3 : 1
	0.3 : 1
	0.2 : 1


Interpretation:

Admin expense to markup ratio was at highest point in 2005, and then were constant in the years 2006, 2007 and 2008, because in the this period admin expense and markup income both were same and with the same ratio but there is slightly decrease in the year 2009.

7.3.13:  NON MARK UP EXPENSE TO NON MARK UP INCOME RATIO
Formula = Non Mark Up Expense / Non Mark Up Income

Rupees in ‘000
	
	2005
	2006
	2007
	2008
	2009

	Total Non Mark up expenses 
	4,392,702
	5,505,509
	6,434,599
	8,973,383
	9,718,918

	Total non markup Income
	1,939,583
	2,449,068
	3,920,099
	4,913,944
	6,078,257

	Ratio 
	2.26 : 1
	2.25 : 1
	1.64 : 1
	1.83 : 1
	1.6 : 1


Interpretation:

Non Mark up expense to non mark up ratio fluctuate in the period of 2005 to 2009. And always more then one which is not good for Allied bank.

7.3.14:  RETURN ON EQUITY (ROE)

 Formula = Net Profit after Tax / Share Holder Equity 

Rupees in ‘000
	
	2005
	2006
	2007
	2008
	2009

	Net Profit After Tax
	3,090,133     
	4,397,250        
	4,076,158
	4,093,861
	7,149,310

	Share holder Equity
	14,549,647
	17,687,753
	19,878,242
	22,235,899
	29,919,794

	Ratio 
	0.2 : 1
	0.25 : 1
	0.2 : 1
	0.18 : 1
	0.24 : 1


Interpretation:

Return on equity ratio also fluctuate in the whole period of 2005 to 2009. In the assessment period the change is very slightly due to change of the profit in the evaluation period.
7.3.15:  EARNING PER SHARE
Formula =Net Profit after Tax / Total no. of shares

Rupees in ‘000
	
	2005
	2006
	2007
	2008
	2009

	Net Profit After Tax
	3,090,133     
	4,397,250        
	4,076,158
	4,093,861
	7,149,310

	Total no. of shares
	448,864,200
	448,864,200
	538,637,000
	646,364,400
	711,000,758

	Ratio 
	0.007 : 1
	0.010 : 1 
	0.008 : 1
	0.006 : 1
	0.010 : 1


Interpretation:

Earning per Share ratio is very small and lower then 1. In 2005 to 2006 it is increased  and then from period 2006 to 2008 it is constantly decreased in three years due to high increase in assets and low increase in net profit and then also increase in the year 2009. 
7.4:  HORIZONTAL ANALYSIS OF THE BALANCE

SHEET FOR THE LAST FIVE YEARS

	
	2005
	2006
	2007
	2008
	2009

	Assets 
	

	 Cash and Balance with Treasury Banks
	100%
	156%
	202%
	161%
	179%

	Balance with other banks 
	100%
	52%
	20%
	64%
	39%

	Lending to financial institutions
	100%
	330%
	319%
	273%
	487%

	Investments 
	100%
	105%
	187%
	184%
	211%

	Advances
	100%
	130%
	152%
	192%
	214%

	Operating fixed assets
	100%
	137%
	160%
	236%
	264%

	Deferred tax assets 
	100%
	94%
	97%
	152%
	-

	Other Assets
	100%
	141%
	148%
	241%
	249%


                             100%                131%                 166%               190%                 217%
	Liabilities 
	

	Bills Payable 
	100%
	93%
	143%
	121%
	129%

	Borrowings 
	100%
	190%
	237%
	287%
	411%

	Deposits and other accounts 
	100%
	128%
	164%
	184%
	204%

	Sub-ordinated loans
	-
	-
	-
	-
	-

	Deferred tax liabilities
	-
	-
	-
	-
	-

	Other liabilities
	100%
	115%
	164%
	305%
	248%


                             100%                 132%               169%               193%                218%

	Net Assets
	100%
	122%
	137%
	153%
	206%


	Share capital 
	100%
	100%
	120%
	144%
	158%

	Reserves 
	100%
	108%
	106%
	102%
	116%

	Unappropriated profit 
	100%
	205%
	255%
	310%
	445%

	Surplus on revaluation of assets 
	100%
	89%
	90%
	91%
	248%

	
	100%
	122%
	137%
	153%
	206%


HORIZONTAL ANALYSIS OF BALANCE SHEET
For the purpose of Horizontal Analysis of Balance Sheet for the last five years 2005 to 2009. I select 2005 as a base year and evaluate assets and liabilities of all other four years on the base of 2005 and compare all this period. Cash and Balance with Treasury Banks, overall increase 156% in 2006, 202% in 2007 and in 2008 161% and 179% in 2009, in other words we can say that during these years only 56% in 2006, 102 in 2007, 61% in 2008 and 79% in year 2009 as compare to base year, but I compare overall comparison of the organization. Balance with other banks, go up from 2005, 52% in 2006, then little increase in as 20% in 2007, then 64% in 2008 and 39% in the year 2009.      Lending to financial institutions, constantly increase but with fluctuations. It rise 330% in year 2006, then 319% in 2007, 273% in 2008, and 487% in 2009. Investments repeatedly increase up to 2007 then bit decline. So 105% increase in 2006, 187% in 2007, and 184% increase in 2008 but in 2009 high percentage increase is 211.             Advances of the organization constantly grow in whole evaluation period, if we compare it 130% growth in 2006, 152% expansion in 2007, and 192% expansion in 2008,but a high growth of 214% in 2009. Operating fixed assets of the organization also show a constantly growth in whole evaluation period same like as advances as 137% in 2006, 160% in 2007, 236% in 2008, and a high growth 264% in the year 2009. Deferred Tax Assets are also increasing gradually upto 2008, but there are nothing such assets in 2009 as 94% increase in 2006, 97% in 2007 and 152% increase in the year 2009.              Other Assets also have same condition similar to advances and operating fixed assets and are increasing gradually as 141% in 2006 148% in 2007, 241% in 2008 and high increase in the year 2009. Total Assets of the organization are also continually rise from base year to final year which shows increasing in assets of the organization every year 131% enhance in 2006, 166% in 2007, 190% in 2008, and 217% growth in 2009. 

Bills Payable is the first item of liability side, which shows increasing in liabilities of the organization every year. In 2006, 93% enhance as compare to base year. And 143% increases in 2007, 121% increase in 2008, but in 2009 growth rate in 129% in bills payable. Borrowings There is gradually increase in the borrowing of the organization in the selected period. Thus 190% decrease in 2006, but in 2007  237% increase in Borrowings and 287% in 2008, and a high increase 411% in the year 2009. Deposits and other accounts are same like that of borrowing and regularly rise with the passage of time, 128% increase in 2006, 164%,184% and 204% growth in 2007,08and 09, as compare to base year. Sub-ordinated loans There are no sub-ordinate loans in the year 2005, and there in not any base year for comparison, so I cannot compare such loans of all other years with base year. Deferred tax liabilities are also not present in the first four year 2005, 06, 07 and 08 and only present in the year 2009. Therefore we cannot compare such liabilities with any other financial years. Other liabilities raise gradually, 115% in 2006, 164% in 2007, 305% in 2008 and 248% in 2009 as evaluate to 2005 that is base year. Liability side of the balance sheet also go up continually, 132%, 169%, 193% and 218% from 2006 to 2009, as measure up to to base year.

After subtracting liabilities from the assets side of the balance sheet the       Net Assets are also continually grow up as compare to base year, 122% in 2006,137% in 2007, 153% in 2008 and 206% growth in 2009.

7.5: HORIZONTAL ANALYSIS OF INCOME STATEMENT FOR THE LAST FIVE YEARS
	
	2005
	2006
	2007
	2008
	2009

	Markup/Return/

Interest earned
	100%
	174%
	214%
	309%
	416%

	Less Markup/Return/

Interest expense
	100%
	336%
	495%
	853%
	1107%

	Net markup/

Interest income
	100%
	133%
	142%
	170%
	238%


	Provision against nonperforming loan and advances
	100%
	146%
	679%
	343%
	792%

	Provision for dimunation  in the value of investment
	100%
	-72%
	4%
	9016%
	5230%

	Bad debts written off directly
	100%
	85%
	1%
	2%
	-

	
	100%
	122%
	468%
	554%
	778%

	Net markup/Interest income after provision
	100%
	133%
	116%
	139%
	195%


Add Non markup /Interest income 

	Fee, Commission
	100%
	111%
	169%
	190%
	230%

	Dividend income
	100%
	419%
	319%
	3091%
	2988%

	Income from dealing in foreign currency
	100%
	113%
	78%
	383%
	305%

	Gain on sale of investments
	 100%
	303%
	1157%
	121%
	886%

	Un realized gain
	100%
	-117%
	-6%
	13%
	-1%

	Other income
	100%
	100%
	28%
	22%
	13%

	Total non markup/

interest income
	100%
	126%
	202%
	253%
	313%


                               100%              132%                 26%                 163%                 220%

Less Non markup/interest expenses                        

	Administrative expenses 
	100%
	124%
	141%
	192%
	223%

	Other provisions
	100%
	182%
	140%
	355%
	-72%

	Other charges 
	100%
	37%
	1352%
	1399%
	355%

	Total expenses 
	100%
	125%
	147%
	204%
	221%


Profit before tax    100%              138%                123%                 125%               219%

Less Taxation

	Current year 
	100%
	166%
	142%
	138%
	267%

	Prior years
	 __
	 __
	 __  
	 __
	 __

	Deferred
	100%
	13%
	-3%
	34%
	-33%

	Total Tax 
	100%
	130%
	108%
	113%
	196%


Profit after tax      100%                142%                 132%                 133%          231%
HORIZONTAL ANALYSIS OF INCOME STATEMENT

For the purpose of Horizontal Analysis of Income Statement  for the last five years 2005 to 2009. I select 2005 as a base year and evaluate incomes  and expenditures of all other four years on the base of 2005 and compare all this period. Markup Earned of the Allied bank constantly increase in the whole period, it increase 174% in 2006, 214% in 2007, 309% in 2008, and highest increase in the year 2009 as 416%. Markup Expense of the Allied bank is same like Mar up earned and are increasing gradually in the evaluation period, thus 336% in 2006, 495% in 2007, 853% in 2008 and highest increase in year 2009 as 1107% as compare to base year. These expenses increase gradually due to increase in deposits of the bank every year.             Net Markup also rises constantly due to rise in markup income. And 133% growth in 2006, 142% in 2007,170% in 2008 and 238% growth in 2009 in the evaluation period. Provision against nonperforming loan and advances rises from 2006 to 2007 as 146% in 2006, 679% in 2007 and decreases as 343% in 2008 and again highest increase in 2009  as 792%. Provision for dimunation the value of investment there is much fluctuation in the evaluation period. In 2006 it is in negative as -72% then it is rises as 4% in 2007, after it there is huge increase ind 2008 as 9016% and 5230% in 2009. Bad Debts written off also fluctuate in the evaluation period as 85% in 2006 and then huge decrease in 2007 as 1%, and 2% in 2008, there are no bad debts in 2009. Net Markup after Provision also fluctuate in evaluation period in 2006 it is increases as 133% then it little decrease in 2007 as 116% after it again increase 139% and 195% in 2008,2009. Non Markup Income, include Fee or Commission gradually rise with 111%,169%,190%a and 230% from 2006 to 2009 on the base of 2005.Divident income in 2006 the growth is 419% and then decrease in 2007 as 319%, and in the next year it is highly increased as 3091% in 2008 and 2988% in 2009. Income from Foreign Currency in 2006 it is increased as 113% then decrease in 2007 as 78% and in 2008 there is highest increase as 383% in 2008, in 2009 decrease as 305%. Gain on sale of investment fluctuate in the whole % in 2007 then there is huge decrease as 12period, first there in increase in 2006 as 303% and % in 2008 after it again increase as 886% in 2009. Unrealized Gain also fluctuate in the evaluation period in 2006 it is great decrease as -117% in 2007 is -6 and in 2008 it is increased as 13% but in 2009 it is again as -1%. Other Income  is same in 2006 as 100%, after it is continually decreases as 28%,22%  and 13% in the year 2007,2008 and 2009. After addition of all these income 126% increase in 2006, 202% in 2007, 253% in 2008 and 313% increase in 2009. Non Markup Expense include Administrative Expenses rises gradually the whole period as 124% in 2006, 141% in 2007, 192% in 2008 and highest increase as 223% in 2009. Other provision also much fluctuate the whole period, first it increase as 182% in 2006, then decrease in 2007 as 140% again it increased as 355% in 2008 and there in huge decrease in year 2009. Other Charges expense also vary in the whole period in 2006 it is 37% and there is increase in 2007, 2008 as 1352% and 1399% and in 2009 it is again decrease as 355%. Profit before Tax due to fluctuation in the expenses it is also fluctuate in the whole year. It rises 138% in 2006 then fall in 2007 as 123% again in 2008 & 2009 it is gradually increase as 12% and 219%. Total Tax is ebb and flow with 130%,108%,113%,196% from 2006 to 2009. Profit after Tax is increase as 142% in 2006 then fall in 2007 as 132% and after it continually increase as 133% and 231% in year 2008 and 2009.
7.6:  VERTICAL ANALYSIS OF BALANCE SHEET FOR THE LAST FIVE YEARS

	
	2005
	2006
	2007
	2008
	2009

	Assets 
	

	 Cash and Balance with Treasury Banks
	7.7%
	9.1%
	9.3%
	6.5%
	6.3%

	Balance with other banks 
	1.7%
	0.7%
	0.2%
	0.6%
	0.3%

	Lending to financial institutions
	3%
	7.5%
	5.8%
	4.3%
	6.7%

	Investments 
	23.3%
	18.6%
	26.2%
	22.5%
	22.6%

	Advances
	57.7%
	57.2%
	52.6%
	58.1%
	56.8%

	Operating fixed assets
	2.5%
	2.6%
	2.4%
	3%
	3%

	Deferred Tax Assets
	0.4%
	0.3%
	0.2%
	0.3%
	-

	Other Assets
	3.7%
	4%
	3.3%
	4.7%
	4.3%


                       100%        100%          100%          100%          100%  
	Liabilities 

	Bills Payable 
	1.3%
	0.9%
	1.1%
	0.8%
	0.7%

	Borrowings 
	5%
	7.3%
	7.2%
	7.6%
	9.5%

	Deposits and other accounts 
	83.8%
	81.8%
	82.5%
	81.2%
	78.6%

	Sub-ordinate loans
	-
	1%
	0.8%
	0.7%
	1.3%

	Deferred tax liabilities
	-
	-
	-
	-
	-

	Other liabilities
	2.3%
	2%
	2.3%
	3.7%
	2.7%


                            92.4%                93%                93.9%                 94%               92.8%

	Net Assets
	7.6%
	7%
	6.1%
	6%
	7.2%


                             100%           100%        100%               100%              100%
	Share capital 
	2.3%
	1.8%
	1.7%
	1.7%
	1.7%

	Reserves 
	3%
	2.4%
	1.8%
	1.6%
	1.6%

	Unappropriated profit 
	1.4%
	2.2%
	2.1%
	2.3%
	2.9%

	Surplus on revaluation of assets 
	0.9%
	0.6%
	0.5%
	0.4%
	1%

	
	7.6%
	7%
	6.1%
	6%
	7.2%


VERTICAL ANALYSIS OF BALANCE SHEET
For the purpose of Vertical Analysis  of Balance Sheet for the last five years 2005 to 2009. I evaluate assets and liabilities of the organization that how much its share includes in total. Cash and Balance with Treasury Banks have 6.3% share out of 100% in 2009, 6.5% in 2008, 9.3% in 2007, and 9.1% in 2005, 7.7% in 2004. Balance with other banks have 0.3% contribution in 2009, 0.6% in 2008, 0.2% in 2007, 0.7 in 2006 but 1.7% in 2005, out of 100% total assets. Lending to financial institutions have 6.7%, 4.3%, 5.8%, 7.5% and 3% share in 2009 to 2005 out of 100%. Investments include 22.6% in 2009, 22.5% in 2208, 26.2% in 2007, 18.6% in 2006 and 23.3% in 2005.The largest contribute in assets is Advances that have contribution of 56.8% in 2009, 58.1% in 2008, 52.6% in 2007, 57.2% in 2006 and 57.7% in 2005. Operating fixed assets and both have same ratio 3% share in 2009 and 2008, 2.4% in 2007, 2.6% in 2006 and 2.5% in 2005 in total assets. Deferred Tax Assets there are not any asset in 2009, and 4.7% share in 2008, 0.2% in 2007, 0.3% in 2006 and 0.4% in 2005. Other Assets There is 4.3% contribution in 2009, 4.7% in 2008, 3.3% in 2007, 4% in 2006 and 3.7% in 2005.
 On liability side Bills Payable is the first item and it has 0.7% share in total liabilities in 2009, 0.8 in 2008, 1.1% in 2007, 0.9% in 2006 and 1.3% in 2005. Borrowings include in total liability 9.5%, 7.6%, 7.2%, 7.3%, 5% from 2009 to 2005.The largest contribution in liabilities is Deposits and other accounts that is 78.6% in 2009, 81.2% in 2008, 82.5% in 2007, 81.8% in 2006 and 83.8% in 2005 out of total liabilities in all five years. Sub-ordinate loans include in total liabilities 1.3% in 2009, 0.7% in 2008, 0.8% in 2007 and 1% in 2006 but no share in 2005.  Other liabilities have 2.7% share in 2009, and 3.7% in 2008, 2.3% in 2007 & 2005, but 2% in 2006. Total Liabilities have 92.8% in 2009, 94% in 2008, 93.9% in 2007, 93% in 2006 and 92.4% in 2005.
After subtracting total liabilities from total assets we Net Assets have 7.2% in 2009, 6% in 2008 & 2007, 7% in 2006 and 7.6% in 2005.
7.7: VERTICAL ANALYSIS OF THE INCOME STATEMENT FOR THE LAST FIVE YEARS

	
	2005
	2006
	2007
	2008
	2009

	Mark_up/Return/

Interest earned
	83.6%
	87.6%
	84.4%
	86.2%
	87.1%

	Non markup Income 
	

	Fee, Commission
	10.3%
	6.9%
	8.2%
	6.5%
	5.9%

	Dividend income
	0.4%
	1%
	0.6%
	4%
	2.9%

	Income from dealing in foreign currency
	2.1%
	1.4%
	0.8%
	2.7%
	1.6%

	Gain on sale of investments
	1.1%
	1.9%
	5.7%
	0.4%
	2.3%

	Un realized gain
	0.2%
	(0.2%)
	(0.01%)
	0.01%
	-

	Other income
	2.3%
	1.4%
	0.3%
	0.2%
	0.1%

	Total non markup/

interest income
	16.4%
	12.4%
	15.6%
	13.8%
	12.9%

	Total Income 
	100%
	100%
	100%
	100%
	100%


Less Non markup/interest expenses                        

	Mark-up/ Return/Inerest expense


	17.1%
	34.5%
	39.9%
	48.6%
	47.5%

	Administrative expenses 
	36%
	27%
	24%
	23%
	20.2%

	Provisions & Bad Debts 
	4.9%
	3.6%
	10.8%
	9.1%
	9.5%

	Other Provision
	0.1%
	1.1%
	0.6%
	1.1%
	(0.2%)

	Worker Welfare Fund
	-
	-
	-
	0.4%
	0.5%

	Other charges 
	0.2%
	0.04%
	1%
	0.8%
	0.1%

	Total expenses 
	58.3%
	66.1%
	76.3%
	82.9%
	77.6%


Profit before tax   41.7%               33.9%            23.7%               17.1%            22.4%
Less Taxation
	Current year 
	11.3%
	11.2%
	7.5%
	5.2%
	7.5%

	Prior years
	0.2%
	-
	-
	-
	-

	Deferred
	3.3%
	0.3%
	(0.04%)
	0.4%
	(0.3%)

	Total Tax 
	14.7%
	11.5%
	7.5%
	5.6%
	7.2%


Profit after tax      27%               22.4%               16.2%              11.5%           15.2%

VERTICAL ANALYSIS OF INCOME STATEMENT
Vertical Analysis of the organization from 2005 to 2009. I get interest income plus non interest income as 100 % as base and compare all other income statement figures with it  I evaluate all the incomes and expenditure for all five years. Mark up earned is the maim source of income and mark up expense is the main expenditure of bank. Markup are 87.1% in 2009, 86.2% in 2008, 84.4% in2007, 87.6%in 2006 and 83.6% in 2005 of interest income,
.Total non markup income is 12.9% in 2009, 13.8% in 2008, 15.6% in 2007, 12.4% in 2006 and 16.4% in 2005 out of total income. So total income is 100%.

Then less non markup expenses 77.6% in 2009, 82.6% in 2008 and 76.3% in 2007, 66.1% and 58.3% in 2006 and 2005. 
We get profit before tax 22.4% in 2009, 17.1% in 2008, 23.7% in 2007, 33.9% in 2006 and 41.7% in 2005 out of total income of bank. And the total taxes of these five years are 7.2%, 5.6%, 7.5%, 11.5%, 14.7% from 2009 to 2009. After subtracting total tax we obtain Profit after Tax, 15.2% in 2009, 11.5% in 2008 and 16.2% in 2007, 22.4% in 2006 and 27% in 2005 out of total revenue of bank. 

8:  COMPARE THE ORGANIZATION WITH ITS COMPETITORS

8.1:  ALLIED BANK Ltd vs. UNITED BANK Ltd
 Rupees in ‘000                                   
	
	Allied Bank Ltd
	United Bank Ltd

	
	2008
	2009
	2008
	2009

	Assets 
	366,583,921
	418,340,852
	546,795,871
	592,185,170

	Liabilities
	344,348,022
	388,421,058
	498,904,933
	540,965,713

	Profit after Tax
	4,093,861
	7,149,310
	5,776,553
	5,855,847

	Balance Sheet Ratios



	Current Ratio
	1:1
	1:1
	1.05:1
	1.06:1

	Debt Ratio
	0.065:1
	0.05:1
	0.06:1
	0.053:1

	Debt to Total Asset Ratio
	0.94:1
	0.93:1
	0.9:1
	0.9:1

	Profitability Ratios

	Profitability in Relation to Investment


	0.01:1
	0.02:1
	0.01:1
	0.009:1

	Return on Equity
	0.18:1
	0.24:1
	0.7:1
	0.58:1

	Interest Coverage Ratio
	0.4:1
	0.5:1
	2.32:1
	2:1


Data Source:

The above data has been taken from following sources
1.    Allied Bank Ltd Annual report (2009, 2008, 2007, 2006, 2005)

2.    http://www.abl.com.pk
3.    http://www.ubl.com.pk  
Analytical Comments:

UBL is the older bank due to this the asset and liabilities of the United Bank Limited are also high. The more liabilities show that the working and services is more as compare to ABL and customer have confidence on United Bank Ltd. Profit of the UBL also shows that this bank properly invested in investment portfolio, on the other hand the profit of the ABL is in the increasing trend, in 2008 it is less than that of the UBL but in 2009 it is more than that of the UBL which shows that the efficiency of the ABL is high than that of the UBL.

Current ratio of the United Bank is less as compare to ABL it means that liabilities are less than UBL. Debt Ratio is almost same as comparing but the debt position of ABL is strong as compare to other bank. In Debt to total Assets Ratio the position of ABL is better. Profitability in relation to Investment increasing over year of United Bank, the investment considerably wisely invested by ABL. Return on Equity is better than ABL, however the return on equity increasing of ABL but decreasing trend in UBL due to best utilization of funds by ABL. Interest coverage Ratio is in better position UBL against Allied bank. It shows that United Bank investing more than ABL in the debts
8.2:  ALLIED BANK Ltd vs. BANK ALFALAH Ltd
Rupees in ‘000                                   
	
	Allied Bank Ltd
	 Bank Alfalah Ltd

	
	2008
	2009
	2008
	2009

	Assets 
	366,583,921
	418,340,852
	330,679,872
	310,209,754

	Liabilities
	344,348,022
	388,421,058
	313,265,718
	292,632,928

	Profit after Tax
	4,093,861
	7,149,310
	638,812
	1,008,807

	Balance Sheet Ratios



	Current Ratio
	1:1
	1:1
	2.1:1
	1.75:1

	Debt Ratio
	0.065:1
	0.05:1
	0.08:1
	0.065:1

	Debt to Total Asset Ratio
	0.94:1
	0.93:1
	1.6:1
	1.2:1

	Profitability Ratios



	Profitability in Relation to Investment
	0.01:1
	0.02:1
	0.05:1
	0.045:1

	Return on Equity
	0.18:1
	0.24:1
	1.3:1
	0.60:1

	Interest Coverage Ratio
	0.4:1
	0.5:1
	1.02:1
	1.5:1


Data Source:
1.    Allied Bank Ltd Annual report (2009, 2008, 2007, 2006, 2005)

2.    http://www.abl.com.pk
3.    http://www.bankalfalah.com.pk  
Analytical Comments:

The asset and liabilities of the Allied Bank Limited are high to Bank Al Falah due to older and have high customers and better performance. The more liabilities show that the working and services is better as compare to BAL and customer have confidence on Allied Bank Ltd. Profit of the ABL is also high due to more investment, on the other hand the profit of the Bank Al Falah is less which shows that the rate of interest is high than that of ABL.

Current ratio of the Bank Al Falah is better as compare to ABL it means that liabilities are more than ABL. In Debt Ratio Bank Al Falah  is in better position. In Debt to total Assets Ratio Bank Al Falah is in bad position due to high debts. Profitability in relation to Investment is better of Bank Al Falah and decreasing trend while ABL in increasing trend over year due to the investment considerably wisely invested by ABL. Return on Equity is better of Bank Al Falah  than ABL due to best utilization of funds by ABL. Interest coverage Ratio is better position of Bank Al Falah against Allied bank. It shows that Bank Al Falah investing more than ABL in the debts.
8.3:  ALLIED BANK Ltd vs. BANK OF PUNJAB Ltd
Rupees in ‘000                                   
	
	Allied Bank Ltd
	 Bank of Punjab

	
	2008
	2009
	2008
	2009

	Assets 
	366,583,921
	418,340,852
	234,974,195
	200,400,065

	Liabilities
	344,348,022
	388,421,058
	215,978,401
	189,455,998

	Profit after Tax
	4,093,861
	7,149,310
	718,689
	204,609

	Balance Sheet Ratios



	Current Ratio
	1:1
	1:1
	0.9:1
	1.05:1

	Debt Ratio
	0.065:1
	0.05:1
	0.05:1
	0.09:1

	Debt to Total Asset Ratio
	0.94:1
	0.93:1
	0.8:1
	0.95:1

	Profitability Ratios



	Profitability in Relation to Investment
	0.01:1
	0.02:1
	0.13:1
	0.055:1

	Return on Equity
	0.18:1
	0.24:1
	0.70:1
	0.60:1

	Interest Coverage Ratio
	0.4:1
	0.5:1
	1.38:1
	0.85:1


Data Source:
1.    Allied Bank Ltd Annual report (2009, 2008, 2007, 2006, 2005)

2.    http://www.abl.com.pk
3.    http://www.bop.com.pk  
Analytical Comments:

The asset and liabilities of the Allied Bank Limited are also high. The more liabilities of Allied Bank Limited show that the working and services are better as compare to Bank of Punjab and customer have confidence on Allied Bank Ltd. Profit of the ABL also shows that this bank properly invested in investment portfolio, on the other hand the profit of the ABL is in the increasing trend, in 2008 and 2009 it is more than that of the Bank of Punjab which shows that the efficiency of the ABL is high than that of the BOP.

Similarly Current ratio of the Allied Bank Limited is in better position as compare to Bank of Punjab it means that liabilities are less than ABL. Debt Ratio is almost same as comparing. In Debt to total Assets Ratio the position of both the banks is almost same but the ration is decrease in 2008 and in 2009 it is increasing as ABL. Profitability in relation to Investment increasing over year of Bank of Punjab, the investment considerably wisely invested by BOP. Return on Equity is better than ABL. Interest coverage Ratio is on better position of Bank of Punjab against Allied bank. It shows that Bank of Punjab investing more than ABL.
8.4:  ALLIED BANK Ltd vs. ASKARI  BANK Ltd
 Rupees in ‘000                                   
	
	Allied Bank Ltd
	Askari Bank Ltd

	
	2008
	2009
	2008
	2009

	Assets 
	366,583,921
	418,340,852
	182,171,885
	206,191,138

	Liabilities
	344,348,022
	388,421,058
	169,905,898
	193,219,775

	Profit after Tax
	4,093,861
	7,149,310
	2,681,012
	386,225

	Balance Sheet Ratios



	Current Ratio
	1:1
	1:1
	1.04:1
	1.02:1

	Debt Ratio
	0.065:1
	0.05:1
	0.06:1
	0.05:1

	Debt to Total Asset Ratio
	0.94:1
	0.93:1
	0.93:1
	0.9:1

	Profitability Ratios



	Profitability in Relation to Investment


	0.01:1
	0.02:1
	0.015:1
	0.002:1

	Return on Equity
	0.18:1
	0.24:1
	0.89:1
	0.095:1

	Interest Coverage Ratio
	0.4:1
	0.5:1
	1.48:1
	1.08:1


Data Source:

The data has been taken from 
1.    Allied Bank Ltd Annual report (2009, 2008, 2007, 2006, 2005)

2.    http://www.abl.com.pk
3.    http://www.askaribank.com.pk  

Analytical Comments:

In the comparison of Allied Bank Ltd and Askari Bank Ltd shows that the asset and liabilities of Allied bank are high. The asset and liabilities of both the bank are increasing trend. The more liabilities show that the working and services is more as compare to Askari bank and customer have more confidence on Allied Bank Ltd. Profit of the ABL also shows that this bank properly invested in investment portfolio, on the other hand the profit of the ABL is in the increasing trend, in 2008 and 2009 it is high than that of the Askari Bank  which shows that the efficiency of the ABL is high than that of the Askari Bank, while on the other hand the profit of the Askari bank is in decreasing trend due to outer market. Current ratio of the Askari Bank is better as compare to ABL. Debt Ratio is almost same as comparing but the debt position of ABL is strong as compare to other bank. In Debt to total Assets Ratio the position of both the banks is almost same. Profitability in relation to Investment is almost same but ABL is lightly more than Askari bank which shows that ABl has the trained staff. Return on Equity fluctuate in evaluation period in 2009 the ratio of Allied bank is better while in 2008 return on equity of Askari bank is better than ABL. Interest coverage Ratio is better position ABL against Askari bank due to heavy profit as compare to Askari bank. It shows that United Bank investing more than ABL in the debts
9:  FUTURE PROSPECTS

The global financial crisis has its effects trickling down to the banking system. The financial sector is facing its lows but still on its comparative basis its better than other neighboring countries owing to regulations and role of SBP to take timely corrective measures. Measures include relaxation of CRR and SLR in phases.

The banking sector’s spread continues its rising trends after witnessing a dip to the level of 6.78% in June 2008 that has been taken as an after effect of minimum profit payment of 5% on saving accounts. The profits shows that long term investment in Pakistani banking system will be lucrative, as the asset quality is quite satisfactory. Challenges faced by the economy in general and banking sector in particular, include restrained liquidity, slowdown of economic activities and high inflation. Despite of these issues, ABL has been able to maintain its profitability and equipped to face challenges with its dynamic management and trained workforce.
· FUTURE PLANS OF THE BANK

The Board and the management strongly believe that ethical corporate culture has a positive impact on its long-term strategic success. The Bank is committed to maintaining a strong corporate culture founded on ethical business principles and moral values. The Bank will continue to strive for sustained growth and to become a leader in the banking industry by undertaking a number of initiatives namely

i) Renovation of branches

ii) Launch of bank assurance products 

iii) Aggressive Mobilization of Deposits with a focus on reducing cost 

iv) Commencement of Asset management operations through a wholly owned subsidiary.

Corporate governance is one of the top priorities of the Board of Directors and the management. The Bank complies with all regulations of SBP and SECP and other regulatory requirements. The Bank will also endeavor to implement international best practices of governance and ensure transparency and safeguarding the rights of all the stakeholders.

10:  WEAKNESSES OF ABL
1- Islamic Products:

In the new banking business environment Islamic products have its importance. Allied Bank Ltd did not introduce any Islamic product, by giving Islamic products ABL can increase its business volume.

2- Lack of Planning the Marketing Strategy:
Allied Bank is offer attractive product but it is not following a reasonable marketing strategy for the promotion of its product. The bank can entice more deposit at reasonable return. If a reasonable marketing strategy would be followed.
3- Loan:

ABL credit group do not sanction the loan to the lawyers, politicians and the female having no blood relative.

4- No refresher Course for Employees:
When the new employees are hired. They are trained for about six month in Karachi. After that they are posted in branches. The initial training was the last training of their career. ABL doesn’t provide any on the job-training program and refresh courses. Which result in lack of up graduation in employee’s ability.
5- Not Effective Control:

The control of Heads are not effective to the entire employees. In back offices the employees are less so it creates more work burden on the existing one.
6- Lack of Credit Card & Debit Card Facility:
Since last 2 years ABL has stopped the credit and debit card facility for their customers but recently ABL has again begun this facility but now customers are not available due to the postage of time and limitations of the salary restrictions.
7- Research and development 

ABL has not opportunities of R&D for enhancement of its business if it would be possible then more efficiency will be improved and deposits, loans, status, good will increased.
8- Management competency

ABL has lack of management competency. It is a bad sign for the market competition and overall banks performance because if management has not interested and not able to do something new, the banks worth also decreased in market
9- No Inter Department Transfer

Effective employee development needs regular transfer of employee from one department to another. But this strategy is not being followed in ABL. Once an employee is posted in a department, he remains there for the rest of his employment period. By virtue of this policy employees were not in position to work efficiently in other department in case of need.
10- Inadequate Salary Package
Salary structure offered by ABL is not adequate and weakest salary package offered as compared to contemporizes and has resulted in employee dissatisfaction.
11- Fewer Incentives:

In back offices as compared to the branches the incentives are very less given to the employees and this arises the dissatisfaction among them.
12- Work Burden:

In back offices the staff is very few as compared to the work load so the few employees bearing the more work burden and this create discomfort in them.
13- Still Manual Work:

In the some offices and wings of ABL the employees still depend on manual work which

causes slow performance.
14- Favoritism:

The most discouraging thing in ABL is that the promotions of employees are very late and mostly based on favoritism.
11:  CONCLUSION

At present there is no such organization in the world that is free from problems and challenges. Every concern has to strive and struggle a lot to be more profitable and to get more competitive edge.

The management of ABL is taking strategic steps to enable the bank to emerge as a strong and progressive institution. It is continuing to make efforts to refine its products and operations to make them more compatible. New deposit schemes have been introduced and an action plan to maintain revenue growth in future.

During my internship I have learned many new things in spite of the knowledge gained at

university and also came to conclusion that education alone is not enough, practical training in every field is crucial to become a successful manager.

The bank has great image due to the trust but it needs to use it effectively to increase market share. Also the flaws in branch operations such as misallocation of resources should be rectified.

As the business and economic conditions remain uncertain, ABL continues to develop the new products like it has been doing in past.
During my internship training at ABL Regency Plaza Branch Faisalabad I have learned a lot. It was a geed experience for me. In 1991, the ABL became the first Pakistan’s Privatized bank. After privatization, the profitability and performance of the bank has increased. Today ABL represents a bank that has grown with time.
· GOOD FEATURES

The staff of foreign exchange department is highly professional. All the members of this department are highly educated and trained they work in a proper way and follow all the rules and regulations, that is why this department of this branch is most professional and highly profitable department of the whole ABL.

12:  RECOMMENDATIONS  FOR  THE ORGANIZATION

Working with Allied Bank was a lifetime experience for me because not only it has made me able to step into my practical life but it also provided me with the exposure of a multi national organization. I have learnt a lot from my internship with Allied Bank.  The overall working experience, the workplace environment, the help from the seniors and many more was excellent. If anyone who seeks his career in the banking sector in Pakistan, probably Allied Bank is the best place he can find.

While doing my internship training of 8 weeks in Allied Bank of Pakistan, I have analyzed some problem in the Bank. Keeping in views those problems followings are my

recommendations:

1. The bank has a lot of financing schemes but there are little advertisements of these schemes so ABL should more advertise its schemes.

2. Most of the bank employees are stick to one seat only, which result that they become master of one particular job and lose their grip on other banking operations. So, all employees should have regular job rotation.

3. Some of the talented employees should be sent to other countries for their advance trainings.

4. In back offices the employees are still depend on manual work which causes slow performance. It should convert their system to an automated one.

5. ABL should promote the paperless banking.

6. In some groups or wings, approach towards employees is still bureaucratic, late promotion, favoritism in appraisals and lack of sufficient incentives are some problems arising dissatisfaction so the employees should be promoted on fair policies to increase more satisfaction among them.

7. ABL should introduce the Islamic products because it has the potential market.
8. When giving the loan, the Bank must carefully analyze the past six month’s transaction history of the borrower.  This will help in judging the dealing behavior and financial status of the client.  In most cases, this thing is not properly done and it is the major reason of default of many clients.
9. The Bank should keep the proper cheque on stock which is hypothecated. A textile owner may ret the loan on same 10,000 bales of cotton from checking system of the Bank.
10. The Bank should try to give more loans to the small borrowers as the past history shows that most of the loans given to the corporate borrowers have converted into bad debts.
11. When any one comes to operate the lockers, then the things which he keeps in locker should be checked through metal detector for security purposes.
12. All the Bank Branches should be getting online to provide the quality and speedy services to the customers and also remain competitive in the market.
13. The circle of ATM machines should extend in all the major cities of Pakistan.
14. With the internship letter should also be requested to provide us the financial reports. Because when we demanded the financial reports they said that this is confidential. And they are not allowed to provide these statements to any trainee.
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Annexure-C

                            Management chain of command









Annexure-D
Organogram of Head Office


Note:
Every organization has its management system. The structure of Head office of the Allied Bank Ltd is controlled by a panel called board of directors. The board of director is also divided into three main head that is Board audit committee, Board HR committee and Board Risk management committee. It has the the President and DCEO, CEO Secretrait, Business manager and also control other head lik HR, Compliance & internal control, Risk, Financial officer and Head of operations & IT.

Heads of Treasury, Corporate, Retail banking, Commercial banking, Agri banking, Strategic Development, Assets management and Islamic banking report to DCEO, which is liable to report to President and this reports send to board of directors for further evaluation and decision making. All the investigations are moved towards Board of Director.
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Annexure-F
Accounts & Finance Department











Note:

Every organization has its management system. The structure of finance department is controlled by Manager. It has the Assistant manager and Asst manager has Remitance incharge, Clearing incharge, Account opening incharge, Current deposit incharge, Time deposit incharge and Manager cash department. 

The Assistant manager report to manager. Remitance incharge, Clearing incharge, Account opening incharge, Current deposit incharge, Time deposit incharge and Manager cash department reports to assistant manager, and Foreign exchange officer, receipt officer, payment officer and prize bond dealing officer report to Manager cash dept. All the investigations are moved towards CFO.
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